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In-depth D i v i s i o n  Review 
Program Statement Fe l l owsh ips  and Awards D i v i s i o n  
I Pre-D iv is ion  (1972-1983) 
The Fe l l owsh ip  and Awards D i v i s i o n  (FAD) began ope ra t i ons  on October 1, 1983. 
P r i o r  t o  t h e  c r e a t i o n  o f  t h i s  D i v i s i o n ,  Human Resource Development (HRD) 
a c t i v i t i e s ,  o f t e n  l o o s e l y  r e f e r r e d  t o  as t r a i n i n g  had been covered under 
v a r i o u s  mechanisms i n  o t h e r  areas o f  t h e  Centre:  an a n c i l a r y  Human Resources 
u n i t  o f  t h e  Soc ia l  Sciences D i v i s i o n  (1973-1979), a  u n i t  w i t h i n  t h e  Execu t i ve  
O f f  i c e  superv i  sed b y  t h e  Sen io r  V ice -Pres iden t  (1979-1980) ; a Fel  lowships 
Program w i t h i n  t h e  o f f i c e  o f  t h e  Secre ta ry  and General Counsel (1980-1983). 
Fran i t s  i n c e p t i o n  t h e  Centre r e a l  i zed  t h e  c l o s e  r e l a t i o n s h i p  between research  
and t r a i n i n g .  A l though t h e  f i r s t  P res i den t  o f  IDRC, W.D. Hopper, wrote  i n  
1973 "The Centre has, no programs o f  s cho la r sh ips  o r  o the r  formal  t r a i n i n g  
ass is tance  a t  any educa t iona l  l e v e l " ,  severa l  d i v i s i o n s  had taken  s teps  t o  
deal w i t h  t h e  perce ived l a c k  o f  t r a i n e d  researchers  i n  t h e  deve lop ing  wo r l d  o r  
t h e  l a c k  o f  o p p o r t u n i t i e s  t o  t r a i n  researchers  f o r  t h e  f u t u r e .  Thus AFNS and 
ISD b u i l t  t r a i n i n g  o p p o r t u n i t i e s  i n t o  many o f  t h e i r  p r o j e c t s ,  ISD funded 
t r a i n i n g  p r o j e c t s  per se and SSD made i t s  concern f o r  t r a i n i n g  e x p l i c i t  i n  i t s  
7 
o r i g i n a l  des i gna t i on  as t h e  Soc ia l  Sciences and Human Resources D i v i s i o n .  
By 1979 Dr .  Hopper's assessment o f  t h e  Cent re ' s  r o l e  i n  t r a i n i n g  was no longer  
v a l i d .  The Hunan Resources U n i t  which had spun o f f  f rom t h e  Soc ia l  Sciences 
D i v i s i o n  became on A p r i l  1, 1980 had become t h e  F e l l o w s h i p  Progran w i t h i n  t h e  
O f f i c e  o f  t h e  Sec re ta r y  and General Counsel. I n  a d d i t i o n  t o  t h i s  e x p l i c i t  
a l l o c a t i o n  o f  Centre resources t o  t r a i n i n g ,  t h e  Program D i v i s i o n s  ( w i t h  t h e  
except i o n  o f  HSD) cont inued t o  suppor t  i n - p r o j e c t  t r a i n i n g  o r  t r a i n i n g  
p r o j e c t s .  The ex ten t  o f  t h e  Cent re ' s  suppor t  f o r  t r a i n i n g  and t h e  mechanisms 
used remained t h e  sub jec t  o f  debate which cu lm ina ted  i n  t h e  T r a i n i n g  P o l i c y  
S tudy  (TPS) prepared b y  OPE i n  February  1981. 
The TPS reviewed t h e  h i s t o r y ,  moda l i t i e s ,  and ex ten t  o f  Centre suppor ted 
t r a i n i n g .  It concluded t h a t  because t h e  Program D i v i s i o n s  were d i r e c t i n g  an 
i nc reas ing  amount o f  suppor t  t o  c o u n t r i e s  w i t h  weak research  i n f r a s t r u c t u r e  
and towards p r o v i n c i a l  i n s t i t u t i o n s  and showing g r e a t e r  i n t e r e s t  i n  t r a i n i n g  
suppor t  i n  new o r  neg lec ted  research  areas, suppor t  f o r  t r a i n i n g  would 
increase.  Because i t  recognized suppor t  would s t i l l  come f rom t h e  research  
p r o j e c t  mechanism and from s p e c i f i c  t r a i n i n g  p ro j ec t s ,  TPS d i d  no t  b e l i e v e  a  
r i g i d  t r a i n i q g  p o l i c y  should app l y  Cent re  wide. 
TPS chose t o  s e t  o u t  g u i d e l i n e s  and recommendations. These were g i ven  t h e  
f o r c e  o f  po l  i c y  when t h e y  were presented t o  Cent re  O f f i c e r s  i n  a  memo f r a n  t h e  
Pres iden t  on August 18, 1981 (see Annex 1 ) .  
L i t t l e  changed f o r  t h e  Program D i v i s i o n s  which cou ld  con t i nue  t h e i r  
es tab l  ished suppor t  mechanisms f o r  t r a i n i n g .  The Fe l  l owsh ip  Program took t h e  
TPS and t h e  g u i d e l i n e s  s e t  ou t  i n  t h e  P r e s i d e n t ' s  memorandum as an i m p l i c i t  
mandate t o  oversee t h e  share o f  t h e  Cent re ' s  resources  s p e c i f i c a l l y  ded ica ted  
t o  t r a i n i n g .  
I t  i s  e a s i e r  t o  t r a c e  t h e  e v o l u t i o n  o f  t h e  Cent re 's  t r a i n i n g  a c t i v i t i e s  a f t e r  
TPS was publ ished i f  we show t h e  manner i n  which i t s  recommendations were 
implemented. A paraphrase o f  t he  TPS recommendations and t h e  a c t i o n s  t o  
implement then have been se t  o u t  i n  TABLE 1. 
I1 Crea t ion  o f - t h e  Fe l lowsh ips  and Awards D i v i s i o n  (1983- ) 
FAD came i n t o  be ing a t  t he  mid p o i n t  o f  FY 83-84. For t h e  balance o f  t h a t  
year i t  worked w i t h i n  t h e  program o f  a c t i v i t i e s  i t  had developed as t he  
Fel lowships Progran o f  t h e  O f f i c e  o f  Secre ta ry  and General Counsel. As we saw 
above t h i s  se t  of a c t i v i t i e s  r e f l e c t e d  bo th  t h e  e v o l u t i o n  o f  t he  t r a i n i n g  
a c t i v i t y  through var ious  i nca rna t i ons  i n  t h e  Centre and t h e  recommendations of 
TPS . 
I n  p repar ing  i t s  f i r s t  Program o f  Work and Budget as a D i v i s i o n  f o r  FY 84-85 
FAD had an o p p o r t u n i t y  t o  ad jus t  i t s  p r o g r m  o r g a n i z a t i o n  and resource  
d i s t r i b u t i o n  t o  r e f l e c t  t h e  g rea te r  committment t he  Centre was prepared t o  
g i v e  t o  t r a i n i n g  as a d i s t i n c t  a c t i v i t y .  Th i s  marked t h e  f i r s t  s tage o f  t h e  
new D i v i s i o n ' s  s t r a t e g i c  p lanning.  
The two broad program areas were maintained. i .e. Prograns f o r  Developing 
Count r ies  and Prograns f o r  Canadians. Speci a1 Prograns, was a1 so cont inued . 
Most o f  t he  a c t i v i t i e s  subsumed under these programs were r e t a i n e d  unchanged 
because o f  long term committments which had t o  be c a r r i e d  over.  
The t rans fo rmat  i o n  o f  some programs i n d i c a t e d  t he  new D i v i s i o n ' s  s t r a t e g i e s  
f o r  i t s  t r a i n i n g  a c t i v i t i e s .  The long s tand ing  g ran t  f o r  t h e  I n t e r n a t i o n a l  
Foundat ion f o r  Science was t o  be funded under a new a c t i v i t y  e n t i t l e d  T h i r d  
P a r t y  T ra in ing .  Two new a c t i v i t i e s  - I n s t i t u t i o n a l  Development and New 
I n i t i a t i v e s  - echoed t he  recommendtions o f  TPS which ca l  l e d  f o r  e f f o r t s  t o  
s t rengh ten  t he  t r a i n i n g  c a p a c i t y  o f  LDC i n s t i t u t i o n s  and urged exper imental  
approaches t o  research-re1 a t  ed t r a i n i n g .  
I n  i t s  f i r s t  PWB, FAD a l so  f o rma l i zed  i t s  committments t o  t h e  S e l e c t i v e  
Tra iner /T ra inee  approach t o  c a p a c i t y  b u i l d i n g .  Th i s  s t r a t e g y  ensures t h a t  
bo th  t he  t r a i n e e  i n s t i t u t i o n s  ( i e  those i n s t i t u t i o n s  which send p a r t i c i p a n t s  
t o  a t r a i n i n g  course)  and t he  t r a i n e r  i n s t i t u t i o n  ( i e  t h e  i n s t i t u t i o n  
p r o v i d i n g  t he  t r a i n i n g  f a c i l i t i e s  and programs) b e n e f i t  f rom t h e  Centre 
supported t r a i n i n g  p ro jec t s .  It was understood by FAD t h a t  t h i s  mechanism 
represented an i d e a l  t r a i n i n g  re1  a t i o n s h i p  t h a t  m igh t  be r e a l  i z e d  t o  d i f f e r e n t  
degrees w i t h i n  t he  develop ing world. Experience i n  As ia  had shown t h a t  a 
number o f  i n s t i t u t i o n s  cou ld  b e n e f i t  f rom t h i s  exchange. The s t a t e  o f  
i n s t i t u t i o n a l  development i n  A f r i c a  r e q u i r e d  a g rea te r  degree o f  f l e x i b i l i t y  
i n  seeking mechanisms f o r  i n s t i t u t i o n a l  development. 
TABLE I ~ e c m n e n d a t i o n s  o f  t h e  T r a i n i n q  And a c t i o n s  taken  t o  implenent  
P o l i c y  Study. then. 
Recamendat i on 
A  T r a i n i n g  should con t i nue  t o  be 
c l o s e l y  r e l a t e d  t o  t h e  Cent re 's  
proqram p r i o r i t i e s .  I f  t h e  p r o j e c t  
mechanism i s  t h e  p r i m a r y  v e h i c l e  f o r  
Centre supported t r a i n i n g ,  then 
t r a i n i n q  a c t i v i t i e s  should remain 
w i t h i n  t h e  Cent re 's  p r o g r a  areas. 
The Fel  lowsh ip  Proqram should pursue 
i t s  i n t e n t i o n s  t o  p lace  emphasis on 
awards which complement proqram 
p r i o r i t i e s  o f  t h e  Centre even i n  t h e  
case o f  i n d i v i d u a l  awards not  r e l a t e d  
t o  p r o j e c t s .  
Implementa t ion  
Th is  recomnendation al lowed f o r  two 
approaches t o  Cent re  t r a i n i n g :  1. 
The s t a t u s  quo was main ta ined f o r  
t h e  Program D i v i s i o n s :  AFNS c o u l d  
con t i nue  i t s  p r a c t i s e  o f  p r o v i d i n g  
t r a i n i n q  w i t h i n  t h e  research 
p r o j e c t s  i t  supported and 2. 
p a i n t e d  re fe rence  was made t o  t h e  
s e r v i c e  f u n c t i o n  o f  t h e  Fe l lowsh ips  
Proqr a. 
The s e r v i c e  f u n c t i o n s  o f  t h e  
F e l l  owships P r o q r a  were embodied 
i n  i t s  p r o j e c t  f o r  i n d i v i d u a l  
w a r d s  wh i c h  p rov ided  P r o j e c t  
Re la ted  Awards i n  suppor t  o f  t h e  
c u r r e n t  p r o j e c t  work o f  t h e  
P r o q r a s  D i v i s i o n s  and Progran 
Re la ted  Awards i n  suppor t  o f  t h e i r  
l o n g e r  ranqe proqram o b j e c t i v e s .  
A small p o r t i o n  o f  funds f o r  Support f o r  excep t iona l  i n d i v i d u a l s  
Fe l l owsh ip  P r o q r m  a c t i v i t i e s  shou ld  was prov ided through programs f o r  
be earmarked f o r  awards t o  Research Fe l lows ( T h i s  qenre o f  
except iona l  i n d i v i d u a l s  w i t h  no support  had severa l  changes o f  
r e s t r i c t i o n s  on t h e  f i e l d  o f  study. t i t l e  over t h e  years) .  
I n  response t o  LDC research t r a i n i n q  
needs when b e t t e r  and more complete 
i n f o r m a t i o n  on t h e  research t r a i n i n g  
needs, o f  i n d i v i d u a l  c o u n t r i e s  
b e c a e s  ava i l ab le ,  t h e  Centre should 
be prepared t o  move o u t s i d e  t h e  
proqram areas through s p e c i f i c  
t r a i n i n g  a c t i v i t i e s  i n  new and 
p ioneer ins  f i e l d s .  
B Whenever possible,  i n - p r o j e c t  
t r a i n i n q  should be desiqned and 
scheduled t o  enable t r a i n e e s  t o  
b e c a e  d i r e c t l y  i nvo l ved  i n  a t  l e a s t  
a  p a r t  o f  t h e  p r o j e c t  o r  i n  a  
subsequent phase. S i m i l  a r l y ,  
P re -p ro jec t  Awards should be s h o r t  
enouqh ( u s u a l l y  l e s s  than 12 months) 
f o r  t h e  t r a i n e e s  t o  become invo l ved  
i n  the  p r o j e c t .  Pos t -p ro jec t  Awards 
should be o f f e r e d  o n l y  t o  i n d i v i d u a l s  
who have been invo l ved  i n  Centre 
p r o j e c t s  and are ab le  t o  c o n t r i b u t e  
t o  the  development o f  t h e  research 
community a f t e r  t h e  t e r m i n a t i o n  o f  
t h e  award. 
A c t i v i t i e s  o u t s i d e  o f  e s t a b l i s h e d  
p r o q r a  areas were prov ided f o r  
t h rough  t h e  Pearson F e l l o w s h i p  
P r o g r a  a1 though here  too,  w h i l e  a  
somewhat uniqe p r o q r m  based on t h e  
Cent re 's  h i s t o r i c a l  assoc ia t i ons ,  
t h e  s p i r i t  o f  t h e  Proqram 
D i v i s i o n s '  mandates was kept i n  
mind when s e l e c t i n q  Fe l lows and 
a r rang i  ng app rop r ia te  p r o q r m s .  
F u r t h e r  advantaqe was taken o f  t h i s  
i n v i t a t i o n  t o  t r y  experiments i n  
t r a i n i n q  a f t e r  t h e  fo rma t ion  o f  FAD. 
The Proqram D i v i s i o n s  ( w i t h  t h e  
excep t ion  o f  HSD) cont inued t o  
p rov ide  i n - p r o j e c t  t r a i n i n g  
o p p o r t u n i t i e s .  
Th is  recommendation was a l ready i n  
e f f e c t  and remained t h e  p o l i c y  
governing t h e  P r o j e c t  Re1 a ted 
Awards prov ided by t h e  Fe l  l owsh ip  
P r o q r m .  
TABLE I ~ec-ndat ions o f  t h e  T r a i n i n g  
Po l  i c y  Study. 
Reconnendati on  
The Centre should t a k e  a longer - term 
pe rspec t i ve  and f i nance  s p e c i f i c  
t r a i n i n g  p r o j e c t s  i n  areas o f  
c r i t i c a l  shortage w i t h i n  t h e  Cen t re ' s  
program areas. I n  suppor t ing  such 
p r o j e c t s ,  emphasis should be g iven t o  
t h e  u t i  1 i z a t i  on and s t reng then ing  or  
development o f  a t r a i  n i n g  capabi 1 i t y  
i n  t h e  T h i r d  World. No s p e c i f i c  
t r a i n i n g  p r o j e c t  which prov ides 
i n d i v i d u a l  grants  should be approved 
which dup l i ca tes  t h e  awards prov ided 
through t h e  Fe l l owsh ip  Program un less  
some l o c a l  i n s t i t u t i o n a l  c a p a b i l i t y  
o r  e x p e r t i s e  i s  be ing u t i l i z e d  o r  
developed. 
D Future  t r a i n i n g  support  should be 
focused more on t h e  LLDCs. The 
implementat ion o f  t h i s  i m p l i e s  e i t h e r  
a s i m i l a r  s h i f t  i n  t h e  p r o j e c t  
p a t t e r n ,  o r  an i nc rease  i n  t h e  
t r a i n i n g  component o f  budgets i n  LLDC 
p r o j e c t s ,  o r  a g r e a t e r  number o f  
s p e c i f i c  t r a i n i n g  p r o j e c t s  be ing 
f inanced i n  t h e  LLDCs. 
'E Several c l o s e l y  i n t e r l o c k i n g  
recomnendati ons a re  best  consi  dered 
i n  a group. 
A g rea te r  p o r t i o n  of funds should be 
a l l o c a t e d  t o  more formal  t r a i n i n g  i n  
t h e  LLDCs, where t h e  s h o r t f a l l  i n  t h e  
number o f  formal l y - t r a i  ned s c i e n t i s t s  
appears t o  be t h e  g r e a t e s t ;  w h i l s t  i n  
t h e  more advanced LDCs, emphasis 
should be g i ven  t o  t r a i n i n g  
a c t i v i t i e s  geared t o  b u i l d i n g  up 
s p e c i f i c  research s k i  11 s. 
Less suppor t  be g i ven  t o  longer - term 
formal degree t r a i n i n g ,  and more 
s p e c i f i c a l l y :  
( i )  support  f o r  PhD t r a i n i n g  be g i ven  
o n l y  i nexcep t iona l  c i rcumstances;  
And a c t i o n s  taken t o  implement 
them. 
Imp1 ementa t i  on 
Group T r a i n i n g  p r o j e c t s  were 
i n s t i  t u t e d  t o  p rov ide  t h e  s p e c i f i c  
t r a i n i n g  c a l l e d  f o r .  'The emphasis 
on t h e  s t reng then ing  and 
development o f  t r a i n i n g  capabi 1 i ty  
w i t h i n  Th i  r d  World i n s t i t u t i o n s  was 
heeded by p lac ing ,  whenever 
poss ib le ,  these t r a i n 1  ng p r o j e c t s  
i n  i n s t i t u t i o n s  i n  deve lop ing  
c o u n t r i e s .  L a t e r  t h i s  requirement 
was fo rma l i zed  i n  t h e  S e l e c t i v e  
T ra ine r /T ra inee  Scheme. 
Th is  recomnendation urged, no t  a 
change i n  methods and mechanisms 
f o r  t r a i n i n g ,  so  much as increased 
s e n s i t i v i t y  t o  t h e  need t o  use 
every o p p o r t u n i t y  t o  suppor t  t h e  
LLDCs. The e x t e n t  t o  which t h e  
d i s t r i b u t i o n  o f  Centre suppor t  f o r  
t r a i  n i  ng accords w i t h  these 
recomnendati on needs t o  be 
exami ned . 
I n  one form o r  another most o f  
these recommendations were 
i nco rpo ra ted  i n t o  e i t h e r  t h e  
c r i t e r i a  f o r  i n d i v i d u a l  awards o r  
program t h r u s t s  o f  t h e  Fe l l owsh ip  
Program. 
The e x t e n t  t o  which t h e  
recommendations touch on the  share 
o f  t r a i n i n g  resources a1 l o c a t e d  t o  
t h e  LLDC as compared t o  t h e  more 
advanced deve lop ing coun t ry  needs 
t o  be explored. The move t o  
p rov ide  formal t r a i n i n g  (graduate  
degree t r a i n i n g )  f o r  t h e  LLDCs and 
t o  deemphasize t h i s  l e v e l  o f  
support  f o r  t h e  more advanced 
coun t r i es  became p o l  i c y  . 
The suppor t  f o r  d o c t o r a l  t r a i n i n g  
was reduced and t h e  Masters became 
t h e  p r e f e r r e d  formal  qua1 i f i  c a t i o n .  
(i ) whenever post  graduate t r a i n i n g  i s  
considered, a Masters program 
should be g i ven  preference, w i th ,  
i f  t r a i n i n g  takes p lace  abroad, a 
combi n a t i  on o f  home-based research 
and t r a i n i n g  i n  advanced 
i n s t i t u t i o n s  abroad; 
TABLE I Recannendations o f  t h e  T r a i n i m  And ac t i ons  taken t o  implenent 
Po l  i c y  Study. them. 
Reconnendation Implenenta t lon  
E (Continued) E (Continued) 
( i i i )  t h e  Centre should not  normal ly  The Centre d i d  not  provide support  
support under-qraduate d i  p l  m a  and f o r  f i r s t  dearees .* 
Bachelors deqree t r a i n i  nq s ince 
f a c i l i t i e s  f o r  these are q e n e r a l l y  
ava i l ab le  i n  l o c a l  i n s t i t u t i o n s .  
The Centre should encouraqe more 
shor t - te rm and informal  t r a i n i n g  
courses desiqned t o  bu i  1 d up s k i  11s 
i n  a p a r t i c u l a r  d i s c i p l i n e ,  and more 
s p e c i f i c a l l y :  
( i )  t h e  use of sho r t  courses and The sho r t  course o r  speci a1 l y  
s p e c i a l l y  designed workshops should designed t r a i n i n g  workshops have 
be encouraqed t o  enhance s k i l l s  i n  been provided throuqh t h e  Group 
new subject  areas and i n  new T r a i n i m  mechanism. Proqram 
techno log ies .  The Centre must be Di v i  s ions  have a1 so supported t h i s  
prepared t o  support, he lp  design and type o f  t r a i n i n g .  
moni to r  such a c t i v i t i e s ;  
( i i )  s i nce  there  i s  evidence t o  sugqest Open ended s tudy  tou rs  never were a 
t h a t  some s tudy  tou rs  have marked fea ture  of Centre support 
quest ionab le  t r a i n i n q  value and are f o r  t r a i n i n q  and have not  beccme 
expensive and d i f f i c u l t  t o  p lan  and so. 
f administer, they should be 
supported w i t h  caut ion .  
Mul t i -count ry ,  sho r t  du ra t i on  tou rs  
fo r  j u n i o r  s c i e n t i s t s  should be 
d i  scont inued; 
( i i i )  t h e  Centre should exp lore  whether No systemat ic attempt has been made 
t h e  prepara t ion  and disseminat ion t o  ensure t h a t  m a t e r i a l  generated 
of research proqress repor ts ,  b y  Centre supported research 
quest ionna i res  and o ther  research p ro jec t s  have found t h e i r  way i n t o  
ma te r i  a ls  o f  onqoi nq research sub jec t - re1  ated Centre 
p r o j e c t s  would be use fu l  r a t h e r  suppor tedt ra in inq  i n i t i a t i v e s .  
than o n l y  c i r c u l a t i n q  the  f i n a l  
r e s u l t s ;  
( i v )  s i nce  many research s k i 1  1s can be Centre t r a i n i n g  programs - apar t  
der ived through supervised f rom t h e  Pearson Fe l lowsh ip  - have 
on-the-job t r a i n i n g ,  t h i s  approach not  emphasized on the  j o b  
should be encouraqed w i t h  more care t r a i n i n g .  However, t h e  shor t  term 
q iven t o  spec i f y i ng  t h e  adv isory  courses and workshops o f ten  
r o l e  o f  supervisors; and i nco rpo ra te  a hands on exper ience 
and exposure t o  t h e  working 
environment of t he  issue under 
d iscussion.  When app l i cab le  funds 
have been provided t o  take Centre 
supported t ra inees  en ro l  1 ed i n  
u n i v e r s i t i e s  ou ts ide  o f  t h e i r  home 
count ry  back t o  t h e  f i e l d  f o r  da ta  
c o l l e c t i o n  and consu l ta t i ons .  
Travel support has been given t o  
t h e s i s  superv isors  t o  enable them 
t o  prov ide  an appropr ia te  l e v e l  of 
supe rv i s i on  f o r  t h e i r  s tudents when 
i n  t he  f i e l d .  
An except ion was made f o r  3-P-84-0051 
Farminq Systems Bhutan a t r a i n i n q  
p ro jec t  undertaken i n  con junc t i on  w i t h  
AFNS . 
TABLE I Recolpendations o f  t h e  T r a i n i n g  
Po l  i qy stu*  . And a c t i o n s  taken  t o  implement then. 
E (Continued) 
( v )  s ince  many Centre s t a f f  and 
consu l tan ts  v i s i t  p r o j e c t s  
f r e q u e n t l y ,  more a t t e n t i o n  should be 
g iven t o  t h e i r  p o t e n t i a l  f u n c t i o n  as 
t r a i n e r s .  
F (a)  Since many p r o j e c t  teams a re  
d e f i c i e n t  i n  research suppor t  
s k i l l s ,  t h e  Cent re  should 
e n t e r t a i n  more requests f o r  
t r a i n i n g  i n  data  c o l l e c t i o n  and 
ana lys i s ,  1 abo ra to ry  techniques,  
etc., which tend t o  improve t h e  
s k i l l s  o f  more j u n i o r  
researchers;  
(b )  Since research management s k i l l s  
appear t o  be weak i n  many 
i n s t i t u t i o n s ,  t h e  Centre should 
p rov ide  more support  f o r  
upgrading these s k i  11 s, p r i m a r i  l y  
f o r  mi dd l  e-1 eve l  and s e n i o r  
researchers.  The Centre should 
v experiment w i t h  s h o r t  courses t o  
teach research management i n  
se lec ted  LDC i n s t i t u t i o n s .  
( c )  The Centre should exp lo re  t h e  
f e a s i b i l i t y  o f  s t reng then ing  t h e  
c a p a b i l i t y  o f  m idd le  and low 
1 evel  personnel  i n v o l v e d  i n  
program opera t i ons  and d e l i  very 
o f  se rv i ces  as proposed by t h e  
Heal th  Sciences D i v i s i o n .  
Since these a re  general  s k i l l  
d e f i c i e n c i e s ,  t hey  cou ld  best  be 
hand1 ed through workshop t r a i n i n g  
a c t i v i t i e s  t o  reach a l a r g e r  group, 
poss ib l y  under t h e  auspices o f  t h e  
F e l l  owshi p Program. Where t h e  s k i  11s 
a r e  s t r o n g l y  d i s c i p l  i ne-or iented,  t h e  
a c t i v i t i e s  shou ld  be organized by t h e  
app rop r ia te  Program D i v i s i o n .  
Imp1 ementa t i  o n  
It i s  d i f f i c u l t  t o  judge t h e  ex ten t  
t o  which Centre s t a f f  o r  
consu l tan ts  have p layed a l i a i s o n  
r o l e  between t h e  research p r o j e c t s  
supported by t h e i r  programs and 
r e l a t e d  t r a i n i n g .  
Th is  recommendation was addressed 
through t h e  Group T r a i n i n g  a c t i v i t y  
implemented by t h e  Fe l l owsh ip  
Program. Th is  p a r t i c u l a r  
recommendation focused n o t  so much 
on t h e  t r a i n i n g  mechanism as on t h e  
t a r g e t  group of t r a i n e e s .  Up 
g rad ing  t h e  s k i l l s  o f  researchers  
became t h e  pr imary  focus of t h e  
Group T r a i n i n g  a c t i  v i t y .  
The p r o v i s i o n  o f  t r a i n i n g  f o r  
research management s k i  11 s has been 
a h o t l y  debated i s s u e  among t h e  
Cent re 's  Program D i v i s i o n s :  a f a c t  
which has mi t i  gated agai  n s t  any 
concerted e f f o r t  i n  t h i s  area. 
A s e r i e s  o f  Group T r a i n i n g  p r o j e c t s  
has been used t o  t r a i n  a wide range 
o f  h e a l t h  p r o f e s s i o n a l  whose work 
i s  research r e l a t e d  e i t h e r  as 
researchers o r  as research users. 
TABLE I 'Recarmendat i o n s  o f  t h e  T r a i n i n g  
P o l i c y  Study. 
The Centre should q i v e  p r i o r i t y  t o  
p l a c i n q  t r a i n e e s  i n  t r a i n i n q  
i n s t i t u t i o n s  i n  t h e i r  own coun t ry  o r  
elsewhere i n  t h e  T h i r d  World. 
Al though t r a i n i n g  i n  a  more 
i n d u s t r i a l i z e d  c o u n t r y  may be more 
app rop r ia te  f o r  sen ior  researchers  o r  
i n  s i t u a t i o n s  where no o the r  o p t i o n  
e x i s t s ,  f o r  reasons o f  re levance o f  
t r a i n i n q ,  lonq-term developmental 
impact and p o s s i b l y  cost ,  p r i o r i t y  
should be q iven t o  us ing t r a i n i n q  
f a c i l i t i e s  i n  t h e  T h i r d  World. T h i s  
r e q u i r e s  a  lonqer - term perspect ive  t o  
be taken as we cannot expect a  major  
s h i f t  i n  t h e  short- term. I n  some 
cases, i t  would i n v o l v e  a  comnitment 
t o  b u i l d  up t r a i n i n q  c a p a b i l i t i e s  o f  
LDC i n s t i t u t i o n s  t o  p rov ide  adequate 
f a c i l i t i e s  f o r  T h i r d  World t r a i n e e s .  
Where no app rop r ia te  l o c a l  o r  o the r  
LDC f a c i l i t i e s  e x i s t ,  t r a i n e e s  should 
be placed i n  c a n ~ a t i b l e  research 
environments, w i t h  hane-based f i e l d  
research and p r o v i s i o n  made f o r  
moni t o r i n q  v i s i t s  by superv i  sors 
, b u i l t  i n t o  t h e  t r a i n i n q  program. The 
s e l e c t  i o n  o f  superv isors  should be 
based on t h e i r  f am i l  i a r i t y  w i t h  t h e  
problems of LDCs and exper ience i n  
f i e l d s  o f  research app rop r ia te  t o  t h e  
needs of t ra inees .  The superv i so r  
should have a  canp le te  b r i e f i n q  on 
the  t r a i n e e ' s  involvment i n  research 
p r o j e c t s  i n  h i s  home i n s t i t u t i o n  and 
t h e  re levance o f  h i s  c u r r e n t  t r a i n i n q  
t o  these research a c t i v i t i e s .  
Approp r ia te  Canadian i n s t i t u t i o n s  
should be i d e n t i f i e d  f o r  l o c a t i n g  
t r a i n e e s  and t h e  Canadian o p t i o n  be 
exp lored before sendinq t r a i n e e s  t o  
o t h e r  i n d u s t r i a l i z e d  coun t r i es .  
H With a  view t o  improvinq t h e  d a t a  
base for  f u t u r e  ana lys is ,  p r o j e c t  
documentat i o n  should, ~ r o v i d e  a  more 
e x p l i c i t  r a t i o n a l e  f o r  t r a i n i n g  
a c t i v i t i e s ,  t h e i r  desiqn, budqet and 
number t o  be t ra ined ,  l o c a t i o n  and 
o the r  p e r t i n e n t  data.  Th i s  would 
enable t h e  Centre t o  b e t t e r  manage 
t h e  d i f f e r e n t  t r a i n i n g  i n i t i a t i v e s  
t h a t  have been f inanced and t o  
eva lua te  t h e  purposes and cos t  
e f f e c t i v e n e s s  o f  t h e  va r ious  t r a i n i n q  
mechanisms. 
And a c t i o n s  taken t o  implenent  
then. 
I m ~ l e m e n t  a t  i o n  
These recommendations became p o l i c y  
f o r  t h e  Fe l l owsh ip  Program. 
Approp r ia te  t r a i n i  ng was souqht 
according t o  t h e  f o l  lowing sequence 
i n  o rde r  o f  preference; an LDC 
i n s t i t u t i o n  ( e i t h e r  i n  t h e  award 
h o l d e r ' s  own count ry ,  r e g i o n  o r  
another LDC; Canada; and, t h e  r e s t  
o f  t h e  world. 
The S e l e c t i v e  T r a i  ner /Tr  a i  nee 
approach was in tended t o  s t renq then  
LDC i n s t i t u t i o n s .  
Whenever poss ib le  award ho lde rs  
have been q i ven  t h e  resources t o  
conduct t h e i r  research a t  home and 
t o  be v i s i t e d  b y  t h e i r  superv isors .  
When approp r ia te  i n s t i t u t i o n s  o r  
t r a i n i n g  cannot be found i n  an LDC, 
Canadian i n s t i t u t i o n s  are  q iven 
preference. 
The Cent re 's  p r o j e c t  s t a t i o n e r y  was 
r e v i s e d  t o  i n c l u d e  t r a i n i n g  data.  
The Fe l  lowsh ips  and Awards D i v i s i o n  
Manaqement In fo rma t  i o n  System 
FADMIS i s  d iscussed below (see  
Annex 8). 
TABLE I R e c e n d a t i o n s  o f  the T r a i n i n g  
Pol i cy study. 
And a c t i o n s  taken t o  implement 
them. 
I A permanent but  ad hoc T r a i n i n g  
Advisory Comnittee should be set  up 
w i t h  s p e c i f i c  r e s p o n s i b i l i t i e s  fo r :  
(a)  improv ing t h e  c o l l e c t i o n  o f  data 
on t r a i n i n g  a c t i  v i t i e s ;  
(b)  exchanging i n f o r m a t i o n  on 
d i v i s i o n a l  t r a i n i n g  i n i t i a t i v e s  
and f u n c t i o n i n g  as an 
i n t e r - d i v i s i o n a l  pool o f  t r a i n i n g  
exper t i se ;  
(c )  mon i to r ing  t h e  e v a l u a t i o n  o f  
t r a i n i n g  i n i t i a t i v e s ;  and 
(d)  rev iewing t r a i n i n g  p o l i c i e s  and 
p r a c t i c e s  as they evo lve w i t h i n  
t h e  Cent re. 
It i s  expected t h a t  t h e  s t a f f  of t h e  
Education Program i n  t h e  Soc ia l  
Sciences D i v i s i o n  and those i n  t h e  
Regional O f f i c e s  w i  11 be c l o s e l y  
assoc ia ted i n  these fo l low-up 
a c t i v i t i e s .  
Imp1 enen ta t  i o n  
The M hoc T r a l n i n g  Adv isory  
C o l n i t t e e  was estab l  i shed  and 
cont inues t o  e x i s t  i n  s p i r i t .  
Since t h e  c r e a t i o n  o f  FAD i n  . 
October 1983 w i t h  ove rs igh t  o f  
Centre t r a i n i n g  programs devo lv ing  
on t h e  Board of Governors through 
i t s  approval o f  t h e  D i v i s i o n ' s  
Program o f  Work and Budget r o u t i n e  
re ference t o  t h e  Committee has 
discont inued. 
Another impo r tan t  adjustment t o  D i v i s i o n a l  s t a t u s  was FAD's use o f  COOP 
funds. U n t i l  FY 83-84 FAD had funded t h e  Young Canadian Researchers (YCR) 
f rom t h e  Cen t re ' s  a l l o c a t i o n  t o  t h e  Fe l lowsh ips  Program. Beg inn ing  i n  
FY 84-85 COOP funds were a v a i l a b l e  t o  FAD t o  suppor t  t h e  YCR and Medical 
Exchange Programs. 
I n  i t s  second y e a r  o f  o p e r a t i o n  FAD had had t i m e  t o  r e t h i n k  t h e  rat ionale  f o r  
t h e  l i s t  o f  programs and c r i t e r i a  i t  had t r a n s f e r r e d  and t rans fo rmed f rom i t s  
days as t h e  Fe l l owsh ip  Program. I n  FY 84-85, budget c u t s  f o r c e d  FAD t o  make a 
spot  e v a l u a t i o n  of i t s  program p r i o r i t i e s .  Faced w i t h  a cho ice  o f  spreading 
reduced funds over  a1 1 e x i s t i n g  program a c t i v i t i e s  o r  m a i n t a i n i n g  t h e  f und i  ng 
l e v e l s  of some a c t i v i t i e s  w h i l e  d ropp ing  o the rs  e n t i  r e l y ,  FAD op ted  f o r  t h e  
l a t t e r .  The p r i n c i p a l  change was t h e  r e d u c t i o n  of suppor t  f o r  t h e  Research 
Fellows a c t i v i t y  i n  FY 84-85 and i t s  suspension i n  FY 85-86. FAD f e l t  t h a t  
a v a i l a b l e  resources were b e t t e r  i nves ted  i n  younger researchers  who r e q u i r e d  
t r a i n i n g  t o  en te r  o r  remain i n  research. Support f o r  o l d e r  more exper ienced 
researchers,  whi 1 e d e s i r a b l e  i f  resources were ava i  1 able,  was l e s s  d e f e n s i b l e  
when resources were scarce. 
The r e s t r u c t u r i n g  o f  p r i o r i t i e s  and t h e  i n t r o d u c t i o n  o f  new program headings 
marked FAD's second stage o f  strategic planning. The impor tance o f  s t r a t e g i c  
p l ann ing  became apparent when t h e  D i v i s i o n  had t o  t a k e  i n t o  account a number 
o f  i ssues  whi ch m i  ght  i n f l u e n c e  i t s  dec i  s i  on making process. 
FAD's dec i  s i  ons must ba l  ance i t s  service function and professional function. 
When seek ing t h e  ba lance FAD i s  o f t en  faced w i t h  a dilemma: it must make 
choices,  n o t  o n l y  f o r  t h e  a l l o c a t i o n  of  i t s  own resources bu t  a1 so f o r  t h e  
d i r e c t i o n  o f  t h e  t r a i n i n g  i n i t i a t i v e s  o f  t h e  o t h e r  D i v i s i o n s .  Th is  dilemma 
does n o t  r e s u l t  i n  a r e t r e a t  t o  t h e  s t a t u s  quo. Rather i t  i s  t h e  t e n s i o n  a t  
t h e  hea r t  o f  t h e  developmental proce-t cha rac te r i zes  e f f o r t s  t o  n u r t u r e  
HRD. It shou ld  n o t  f o r c e  FAD and t h e  o t h e r  D i v i s i o n s  t o  t a k e  separa te  r ou tes  
t o  t r a i n i n g  bu t  shou ld  encourage co-opera t ion  t o  f i n d  t h e  bes t  f i t  o f  t h e  
Cent re ' s  resources f o r  t r a i n i n g  t o  t h e  problem o f  encouraging and s u s t a i n i n g  
good research. 
Under t h e  D i v i s i o n ' s  service function FAD must t a k e  i n t o  account a number o f  
v a r i a b l e s  con ta ined  i n  reques ts  f o r  i t s  suppor t .  
. Requests may be argued f o r  i n  terms of t h e  need t o  a s s i s t  p r o j e c t  
develoment, program development and f o r  suppor t  t o  encourage o r  s u s t a i n  
i n s t i t u t i o n s  cons idered key research and t r a i n i n g  nodes w i t h i n  a reg ion.  
. Requests may appeal t o  t h e  impor tance o f  t h e  t r a i n i n g  needs o f  one u n i t  over 
another w i t h i n  a  s i n g l e  d i v i s i o n .  
. U n i t s  o r  d i v i s i o n s  may argue f o r  except ions t o  FAD po l  i c y  t h a t  d iscourages 
support  f o r  d o c t o r a l  degrees o r  u rge  t r a i n i n g  i n  American o r  Europpean 
i nst  i t u t i o n s  r a t h e r  t h a n  Canadian school s. 
. Arguments w i l l  be made on t h e  m e r i t s  o f  p r o v i d i n g  g r e a t e r  suppor t  f o r  t h e  
LLDC's o f  A f r i c a  as opposed t o  suppor t  f o r  t h e  more developed i n s t i t u t i o n s  
o f  Asia. 
. Another c o n s i d e r a t i o n  i s  t h e  balance t h a t  must be s t r u c k  between FAD'S 
f i n a n c i a l  and admini s t r a t i o n  suppor t  f o r  i n d i v i d u a l  awards and i t s  suppor t  
f o r  t r a i n i n g  p r o j e c t s .  
The recons ide ra t i on  o f  f a c t o r s  which i n f l u e n c e  FAD's dec i  s i  ons t o  suppor t  
t r a i n i n g  requests  has taken  p l  ace aga ins t  t h e  background o f  t h e  w ider  debate 
w i t h i n  t h e  Cent re  which reexamines i t s  m iss ion  and o b j e c t i v e s .  As a  s e r v i c e  
d i v i s i o n  FAD's s t r a t e g y  must r e f l e c t  and accommodate t h e  s h i f t i n g  p r i o r i t i e s  
and approaches o r i  g i  n a t i  ng i n  t h e  Program Di v i  s i  ons. 
FAD must a l s o  complement i t s  bas i c  s e r v i c e  f u n c t i o n  w i t h  a  professional 
function which may be expressed i n  a  number o f  ways, f o r  example: 
. a d v i s i n g  on t h e  des ign o f  t r a i n i n g  courses; 
. p a r t i c i p a t i n g  i n  t h e  p l ann ing  and des ign o f  cu r r i cu l um;  
. adv i s i ng  on t each ing  methods and m a t e r i a l  p repa ra t i ons  a p p r o p r i a t e  f o r  a  
p a r t i  cu l  a r  s u b j e c t  o r  group o f  p a r t i c i p a n t s ;  
. i n f l u e n c i n g  t h e  i n t e g r a t i o n  o f  t r a i n i n g  and research w i t h i n  i n s t i t u t i o n s  
i d e n t i f i  ed f o r  Cent re  suppor t ;  
. moni t o r i  ng i nnova t i  ve approaches t o  t r a i  n i  ng ; 
. matching t r a i n i n g  resources ( i n  t h e  LDC's and Canada) t o  t r a i n i n g  needs; and 
. suppor t ing  research on t r a i n i n g .  
These resource a1 l o c a t i o n  and t r a i n i n g  v a r i a b l e s  have been a1 lowed f o r  th rough  
FAD's p o l i c y  o f  d e c e n t r a l i z a t i o n .  Th is  p o l i c y  was p u t  i n t o  p l a c e  by t h e  o l d  
Fe l lowsh ip  Program which as e a r l y  as 1981 p laced  a  s e n i o r  program o f f i c e r  i n  
ASRO. A l l  subsequent a d d i t i o n a l  person years  have been ass igned t o  t h e  
Cent re ' s  r eg iona l  o f f i c e s .  Th is  po l  i c y  o f  decen t ra l  i z a t i  on n o t  on ly  spreads 
t h e  a d m i n i s t r a t i v e  burden o f  t h e  D i v i s i o n  bu t  a l s o  ensures t h a t  FAD i s  
p a r t i c u l a r l y  respons ive t o  t h e  research and t r a i n i n g  i ssues  w i t h i n  a  sec to r  
and w i t h i n  a  r eg ion  and a b l e  t o  p rov i de  p ro fess i ona l  guidance no t  o n l y  on t h e  
immediate t r a i  n i  ng r equ i  rements o f  Cent re-suppor ted a c t i  v i t i  es bu t  on more 
comprehensive i ssues  o f  HRD w i t h i n  t h e i r  reg ions.  
FAD takes  bo th  r e t r o s p e c t i v e  and p rospec t i ve  views o f  i t s  a c t i  v i  t i  es w i t h i n  
t h e  reg ions.  
I n  ASRO, where FAD a c t i v i t i e s  a r e  we l l  es tab l i shed ,  t h e  s e n i o r  program o f f i c e r  
has embarked on a  s e r i e s  o f  eva lua t i ons  t o  ques t ion ,  i n  p a r t i c u l a r ,  t h e  
e f f i c a c y  o f  t h e  S e l e c t i v e  T r a i n e r l T r a i n e e  approach. (See t h e  document : FAD 
T r a i n i n g  i n  t h e  As ia  and P a c i f i c  Region, 1982-84 : an e v a l u a t i o n  s tudy  
3-A-84-4257). A  s e r i e s  o f  meet ings o f  former FAD award ho lde rs  i s  a l s o  
underway (3-A-85-4154). I n  a d d i t i o n  t o  these  s tud ies ,  designed and superv ised 
by s t a f f  members, FAD has goined w i t h  t h e  R o c k e r f e l l e r  Foundat ion,  t h e  
A g r i c u l t u r a l  Development Counci 1, and t h e  Rocker fe l  1  e r  Bro thers  Fund t o  rev iew 
t h e  development o f  Human C a p i t a l  i n  t h e  Soc ia l  Sciences i n  As ia  over t h e  pas t  
t h i  r t y  yea rs  (3-A-83-4260). 
The r e c e n t l y  appoin ted Sen io r  Program O f f i c e r  f o r  LARO i s  p repa r i ng  f o r  he r  
work i n  t h e  r eg ion  by overseeing a  comprehensive s tudy t o  ana lyze  i n  a  group 
o f  se lec ted  c o u n t r i e s  i n  L a t i n  America and t h e  Caribbean t h e  a v a i l a b i l i t y  o f  
human resources f o r  research and t h e  main f a c t o r s  which i n f l u e n c e  t h e  t r a i n i n g  
and use o f  these  resources (3-A-85-4109). A  s i m i l a r  s tudy has been organized 
by t h e  Senior  Program O f f i c e r  i n  EAR0 who has focussed on t h e  a v a i l a b i l i t y  o f  
graduate t r a i n i n g  w i t h i n  t h e  r eg ion  (3-A-84-4096). 
At t h e  end o f  FY 84/85, i t s  f i r s t  y e a r  as a  D i v i s i o n ,  FAD analyzed t h e  
d i s t r i b u t i o n  o f  i t s  funds among t h e  Regional  O f f i c e s ,  Program D i v i s i o n s  and 
t h e i r  Program Un i t s .  'These t a b l e s  a r e  found i n  Annex 6. Wi th  da ta  f rom o n l y  
t h e  f i r s t  y e a r  o f  FAD's opera t ion ,  1  i m i t e d  conc lus ions  a r e  poss ib l e .  The 
skewing o f  FAD resources towards ASRO, AFNS and t h e  F i s h e r i e s  Program may be 
exp la ined  by t h e  l o n g  s tand ing  rep resen ta t i on  o f  FAD i n  t h e  reg ion ,  t h e  
concen t ra t i on  o f  we1 1  es tab l  i shed  t r a i n i n g  i n f r a s t r t ~ c t u r e  e t c .  Fu tu re  annual 
ana l ys i s  w i l l  enable  FAD t o  determine t h e  ex ten t  t o  which i t s  p a t t e r n s  o f  
support  respond t o  and shape t h e  s e t  o f  competing demands d iscussed  above. 
To analyze t h e  way FAD has d i s t r i b u t e d  i t s  i n d i v i d u a l  awards i n  terms o f  t h e  
Centre 's  Program D i v i s i o n s ,  and Program Un i ts ,  and by t h e  coun t r y  o f  o r i g i n  o f  
t h e  awardee, t h e  nature,  1  evel  and l o c a t i o n  o f  t r a i n i n g ,  FAD has es tab l i shed  
t h e  Fellowships and Awards Management Information System (FADMIS). Tab1 es 
based on t h i s  database a re  s t i  11 under development bu t  samples and explanatory  
notes a re  g iven  i n  Annex 8. 
I n  i t s  PWB f o r  1986/87 FAD moves t o  a  t h i r d  stage of  i t s  strategic planning by 
se rv i ng  n o t i c e  o f  s i g n i f i c a n t  changes t o  be made i n  FY 1987-88. 
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The D i v i s i o n  has become i n c r e a s i n g l y  conscious o f  t h e  f a c t  t h a t  t h e  
d e s c r i p t i v e  headings o f  i t s  f i e l d s  o f  a c t i v i t y  are a  mix o f  programs ( f o r  
exampl e, I n s t i t u t i o n a l  Development , Pearson F e l l  owshi ps , Program Re1 a ted  
Awards) and mechanisms ( f o r  exampl e, T h i r d  Par ty ,  Group T r a i n i n g ) .  The 
d i v i s i o n  be1 ieves  t h a t  changes must be made t o  d i s t i n g u i s h  between t ra in ing  
programs and t ra in ing  mechanisms which w i l l  p rov ide  FAD w i t h  a  framework f o r :  
a) a1 i g n i n g  t h e  D i v i s i o n ' s  a c t i v i t y  t o  changing Centre p r i o r i t i e s ;  and 
b )  t h e  r e d i s t r i b u t i o n  o f  FAD resources between t h e  reg iona l  o f f i c e s ,  o t h e r  
d i v i s i o n s  and programs. 
FAD proposes t o  request resources under f i v e  program headings: Project 
Development (18%), Program Development (41%), Ins t i tu t iona l  Development (20%), 
Specialized Training (10%) and Training for  Careers, Canada (5%).  FAD w i l l  
ma in ta i n  a  category f o r  Energy t r a i n i n g  f o r  1986187 a f t e r  which t h e  Cen t re ' s  
spec ia l  fund f o r  Energy w i l l  be exhausted. 
The change a n t i c i p a t e s  a  s h i f t  i n  t h e  a l l o c a t i o n  o f  t r a i n i n g  resources as 
coun t r i es  progress t o  h i  gher 1 evel  s  o f  devel oprnent . FAD expects a  p rogress i  on 
from Project Development (an immediate Centre need and, t h e r e f o r e ,  a  s e r v i c e  
FAD must p rov ide)  th rough  Program Development (which i s  an i n t e r m e d i a t e  s tep  
t o  sw i tch  f rom p r o j e c t - b y - p r o j e c t  fund ing  t o  suppor t  f o r  more autonomous 
programs o f  research and t r a i n i n g )  th rough  t o  t h e  i d e a l  o f  Ins t i tu t iona l  
Development ( t h e  s tage when t h e  Centre w i l l  deal  w i t h  autonomous research and 
t r a i n i n g  i n s t i t u t i o n s ) .  The percentages g iven o f  FAD resources a1 1  ocated t o  
each category i n d i c a t e  t h e  r e l a t i v e  importance FAD has g iven  t o  these  
a c t i v i t i e s  under i t s  c u r r e n t  fund ing  mechanisms. A  t a b l e  showing t h e  n o t i o n a l  
d i s t r i b u t i o n  o f  t h e  "o l d "  ca tego r i es  over t h e  "new" programs u s i n g  da ta  f rom 
FY 84/85 i s  g iven i n  Annex 7. 
The category  S p e c i a l i z e d  T r a i n i n g  wi 11 t a k e  account o f  t h e  "odd" t r a i n i n g  
a c t i v i t i e s  t h a t  may be r e q u i r e d  by a p r o j e c t ,  program o r  i n s t i t u t i o n  t o  
s a t i s f y  a sho r t - t e rm  t r a i n i n g  need; f o r  example, t h e  Pearson F e l l  owshi p 
t r a i n i n g  i n  research management, microcomputer a p p l i c a t i o n s ,  o r  s p e c i a l i z e d  
research methods. 
The program T r a i n i n g  for  Careers  i n  Development, Canada r e f l e c t s  more 
accu ra te l y  t h e  i n t e n t  o f  t h e  t r a i n i n g  a c t i v i t i e s  funded f rom t h e  Cen t re ' s  
Cooperat ive Programs D i v i s i o n ' s  funds. 
The es tab l  i shed t r a i n i n g  mechanisms w i  11 be re ta ined .  The group 
t r a i n i n g  mechanism, f o r  example, can be used t o  p r o v i d e  - t r a i n i n g  i n  suppor t  o f  
a p r o j e c t ,  program o r  i n s t i t u t i o n  o r  t o  p r o v i d e  s p e c i a l i z e d  t r a i n i n g .  
Simi l a r l y  a t h i r d  p a r t y  can be used t o  p r o v i d e  a t r a i n i n g  program under any 
one o f  these  program a c t i v i t i e s .  The p lanned t h i r d  p a r t y  arrangement f o r  t h e  
Pearson Fe l lowsh ip  and t h e  proposed arrangement f o r  t h e  NSERC g r a n t s  ( bo th  o f  
these p r o p o s i t i o n s  w i l l  be presented t o  t h e  board i n  March 1986) would f a l l  
w i t h i n  t h e  Spec ia l  i z e d  T r a i n i n g  A c t i v i t y .  
The S e l e c t i v e  T ra i ne r /T ra i nee  approach and a1 1 o t h e r  c r i t e r i a  such as t h e  
emphasis on formal  t r a i n i n g  a t  t h e  Masters l e v e l  and t h e  sequence o f  
p r i o r i t i e s  f o r  t h e  l o c a t i o n  o f  t r a i n i n g  w i l l  remain unchanged. 
FAD be1 ieves  t h a t  t h i s  proposed rearrangement w i  11 r e i n f o r c e  i t s  o v e r a l l  
committment t o  b u i l d i n g  t h e  c a p a c i t y  o f  LDC i n s t i t u t i o n s  t o  meet t h e i r  own 
research and t r a i  n i  ng needs. There a r e  severa l  o t h e r  f e a t u r e s  ; namely : 
. It w i l l  p r o v i d e  a l o g i c a l  framework f o r  an e v a l u a t i o n  o f  p a s t  and f u t u r e  
t r a i n i n g  a c t i v i t i e s .  
I n  a r rang ing  t h e  new programs i n  o rde r  o f  p r i o r i t y  FAD makes a genera l  
statement o f  o b j e c t i v e s  because a p rogress ion  f rom p r o j e c t  suppor t  t o  
i n s t i t u t i o n a l  suppor t  i s  a goal f o r  bo th  t h e  research and t r a i n i n g  suppor t  
p rov ided  by t h e  Centre.  Us ing t h i s  new framework t o  examine t h e  t y p e  and 
l e v e l  o f  t r a i n i n g  p rov ided  t o  a Region, a Program D i v i s i o n  o r  a Program U n i t  
w i l l  i n d i c a t e  t h e  s t r e n g t h  o r  weakness o f  bo th  t h e  human and i n s t i t u t i o n a l  
resources ava i  1 a b l e  t o  address development problems w i t h i n  a p a r t i  c u l  a r  
r eg ion  o r  f i e l d  o f  research. 
Th i s  framework w i l l  enable  us t o  answer such ques t ions  as: 
. Has t h e  d i s t r i b u t i o n  o f  t r a i n i n g  resources remained cons tan t  o r  i s  t h e r e  a 
p e r c e p t i b l e  move away f rom p r o j e c t  development towards i n s t i  t u t i  onal  
devel opment? 
. What does t h e  d i s t r i b u t i o n  o f  t r a i n i n g  resources w i t h i n  c e r t a i n  f i e l d s  o f  
research o r  reg ions  i n d i c a t e  about t h e  1 eve1 o f  development i n  each o f  
these? 
TABLE I I Ex1 s t 1  ng T ra l  n l  ng Mechanl sms F i t t e d  t o  N e w  Program A c t l v l t l e s .  
Program 
A Pro jec t  Devel oprnent 
Support under t h i s  program w i l l  be 
reserved f o r  "weaker" sectors  t ha t  i s  
f o r  f i e l d s  where the  research 
in f ras t ruc tu re ,  appropri a te human 
resources or  l eve l  o f  consciousness o f  
t he  research issues i s  such t h a t  one 
i s  making a beginning through support 
f o r  i nd i v i dua l  p ro jec ts .  One might 
an t i c i pa te  considerable support being 
given i n  a f i e l d  such as f i she r i es  
economics f o r  example which i s  s t i  11 
an emerging f i e l d  f o r  LDC's but less 
support f o r  economics per  se where the 
l eve l  o f  t ra ined  i nd i v i dua l s  i s  
adequate. 
B Program Developent  
Tra in ing under t h i s  program i s  
intended f o r  sectors and issues t ha t  
no longer need nu r t u r i ng  a t  the 
p ro j ec t  leve l .  For example 
establ ished networks o f  p ro jec ts  t ha t  
are leading t o  the establishment o f  
ongoing programs o f  research w i t h i n  
establ ished i n s t i t u t i o n s  would be 
e l i g i b l e  f o r  support. Wi th in  research 
i n s t i t u t i o n s  i n  Asia and L a t i n  
America, f o r  example, i t  may not be 
necessary or feas ib le  f o r  IDRC t o  
provide comprehensive i n s t i t u t i o n a l  
support ye t  there may be research 
programs cu r ren t l y  working on or  
planning t o  work on problems o f  
i n t e res t  t o  I O R C  t o  provide longer 
term, sustained, research a t t en t i on  t o  
ce r t a i n  development problems. (FAD 
support f o r  the  Aquaculture 
Development A c t i v i t i e s  a t  SEAFDEC i s  
an example). 
Mechanl s ~ l s  
Pro jec t  Related Awards w i  1 1 be 
re ta ined  t o  support p re -p ro jec t  and 
post -pro ject  t r a i n i n g  fo r  
i nd i v i dua l s  associated w i t h  Centre 
supported p ro jec ts .  
Group T ra l n i ng  a c t i v i t i e s  under 
t h i s  program would be character ized 
as t r a i n i n g  workshops t o  teach 
s p e c i f i c  research sk i  11s t o  e i t h e r  
prepare pa r t i c i pan t s  f o r  an 
an t i c ipa ted  research p ro j ec t  or  t o  
upgrade t h e i r  s k i  11 s i n '  the  course 
o f  a pro ject .  (3-P-84-0104 ; 
Tra in ing  Course : Animal Product ion 
Systems would be an example of t h i s  
mechanism used i n  t h i s  way). 
A Th i rd  Par ty  would ass i s t  i n  
P ro j ec t  Development i f  i t  had 
p a r t i c u l a r  s k i l l s  or f a c i l i t i e s  t o  
t r a i n  pa r t i c i pan t s  t o  do be t t e r  
research w i t h i n  a p a r t i c u l a r  
p r o j e c t  (3-P-85-0066 ; Tra in ing 
Course : Microcomputers For 
Research, and 3-P-85-0168 : 
Formation sur l a  fecond i te  des 
jeunes en Afr ique, are examples). 
Program Related Awards w i  1 1 be 
reta ined t o  support both formal and 
in formal  t r a i n i n g  f o r  i nd i v i dua l s  
associated w i t h  current  or  planned 
research programs which f a l l  w i t h i n  
the  manddates o f  the program u n i t s  
o f  t h e  Div is ions.  
Group Tra in ing  act1 v i  t i e s  under 
t h i s  program would be character ized 
by t r a i n i n g  workshops I n  which t he  
curr icu lum would i n t eg ra te  r esu l t s  
and in format ion or methodologies 
from groups already involved i n  a 
p a r t i c u l a r  f i e l d  o f  research. 
(3-P-84-0092 ; Trai n i  ng Workshop : 
Q u a l i t a t i v e  Research i n  Education 
i s  an example). 
A Th i rd  Par t  could ass is t  i n  4rogram eve opment i f  i t  had 
p a r t i c u l a r  s k i l l s  o r  f a c i l i t i e s  t o  
t r a i n  pa r t i c i pan t s  t o  do b e t t e r  
research w i t h i n  a p a r t i c u l a r  
program o f  research. (3-P-85-0061 
: Research Methods Focussing on 
Gender Issues i s  an example which 
combines both the  Group Tra in ing  
and Th i rd  Party mechanisms). 
TABLE I 1  E x i s t i n g  T r a i n i n g  Mechanisms F i t t e d  t o  New Program A c t i v i t i e s .  
Program 
C I n s t i  t u t i o n a l  Development 
FAD w i l l  use t h e  program t o  suppor t  
t h e  development o f  i n s t i t u t i o n s  where 
research and t r a i n i n g  a c t i v i t i e s  come 
together .  Th is  i s  t h e  u l t i m a t e  form 
o f  Centre support  and i n  an i d e a l  
wor ld  w i l l  be t h e  on l y  form o f  suppor t  
needed t h e  yea r  be fo re  t h e  Centre 
completes i t s  miss ion when on-going 
research i n t o  t h e  problems o f  
development i s  i n  t h e  hands o f  
i n s t i t u t i o n s  f u l l y  capable o f  
f o r m u l a t i n g  t h e i r  own program o f  
research and t h e  i n d i v i d u a l  p r o j e c t s  
w i t h i n  these programs. The p a t t e r n  
f o r  FAD support  f o r  fund ing under t h i s  
program has been set .  Cur rent  
p r o j e c t s  w i t h  CIRES (3-P-85-0073) i n  
West A f r i c a  t h e  Consor t i  um Graduate 
School i n  t h e  Car l  bbean (3-P-85-0077) 
and USP (3-P-84-0007) i n  t h e  South 
P a c i f i c  a re  examples o f  support  t o  
encourage t h e  growth o f  t r a i n i n g  
i n s t i t u t i o n s  w i t h i n  t h e  T h i r d  World. 
The S e l e c t i v e  T r a i  ne r /T ra i  nee scheme 
ensures t h a t  whenever t h e  o p p o r t u n i t y  
a r i s e s  FAD funds w i l l  be used ' e x p l i c i t l y  o r  i m p l i c i t l y  t o  s t reng then  
t r a i n i n g  i n s t i t u t i o n s .  
D Special  i z e d  T r a i n i  n p  
From t ime  t o  t i m e  FAD i s  c a l l e d  upon 
t o  prov ide t r a i n i n g  which f a l l s  
ou ts ide  t h e  i n t e r e s t s  o f  t h e  Cent re 's  
Program D i v i s i o n s .  The Pearson 
F e l l  owshi p, t h e  Hague Academy, and 
many of t he  Research Fe l l ows  a r e  
examples. 
At  o t h e r  t imes FAD i s  asked t o  p r o v i d e  
t r a i n i n g  of a t y p e  t h a t  c u t s  accross 
t h e  i n t e r e s t s  o f  a l l  Program 
D i v i s i o n s .  FAD has t o  p rov ide  
t r a i n i n g  i n  t h e  problems o f  gender 
r e l a t e d  data i n  Soc ia l  Science 
research, t h e  use o f  microcomputers i n  
research,  t h e  use of SPSS adapted f o r  
mi crocomputers. FAD has a1 so proposed 
t r a i n i n g  on research management. 
These t r a i n i n g  p r o j e c t s  w i  11 be 
accomnodated i n  t h i s  program. 
Mechanisms 
I n  t h i s  program t h e  Group T r a i n i n g  
and t h i r d  p a r t y  mechanisms can be 
used, when approp r ia te ,  t o  
s t rengthen an i n s t i t u t i o n  when i t  
i s  funded t o  p r o v i d e  a t r a i n i n g  
s e r v i c e  f u n c t i o n  t o  a p a r t i c u l a r  
p r o j e c t  o r  program. 
Group t r a i n i n g ,  t h i r d  p a r t y  and 
i n d i v i d u a l  awards are  mechani sms 
which cou ld  be used under t h i s  
program. 
TABLE I1 E x i s t i n g  T ra i n i ng  Mechanisms F i t t e d  t o  New Program A c t i v i t i e s .  
Program 
E Tra in ing  f o r  Careers i n  Development, 
'Canada 
FAD makes use o f  Canadian t r a i n i n g  
resources, when these are appropriate, 
across t he  f u l l  range o f  i t s  
programs, When c a l l i n g  on these 
resources FAD i s  we l l  served even when 
i t  s t r i v e s  t o  ob ta in  t he  serv ice a t  
l e a s t  cost. The Centre has recognized 
the  need t o  encourage Canadian 
researchers w i t h  i n t e r e s t s  which touch 
on development problems t o  take a 
profess ional  i n t e r e s t  i n  i n t e rna t i ona l  
development. The need t o  put the  
i n i t i a t i v e  o f  t he  LDC researcher 
before t h a t  o f  the  Canadian however, 
has l ed  t o  an awkward and somewhat 
equivocal r e l a t i onsh ip  w i t h  the  
Canadian research Community. 
FAD has used i t s  access t o  COOP funds 
t o  reduce the equivocat ion and t o  put 
i n  place programs s p e c i f i c a l l y  
designed t o  encourage Canadians 
dest ined f o r  academic careers t o  stay 
in te res ted  i n  t he  problems o f  
i n t e rna t i ona l  development. The new 
t i t l e  f o r  t h i s  program makes i t s  aim 
e x p l i c i t .  
Hechani sms 
The YCR and Medical Exchange 
p ro jec ts  w i  11 be funded under t h i s  
program a c t i v i t y .  
When add i t i ona l  COOP funds become 
ava i l ab l e  FAD w i l l  seek approval 
f o r  a p ro j ec t  which w i l l  p rov ide 
support t o  Canadian academics 
wishing t o  take t h e i r  f i r s t  
sabbat ica l  leave and whose research 
i s  c l e a r l y  connected w i t h  
i n t e rna t i ona l  development. 
. Have t r a i n i n g  demands been c o n s i s t e n t  w i t h  t h e  Cen t re ' s  o v e r a l l  p r i o r i t i e s ?  
. It w i l l  capture the "processu of HRD within part icular f i e l d  of research o r  
institution. 
The new program framework w i l l  enable  FAD (and t h e  Program D i v i s i o n s )  t o  t r a c e  
t h e  e v o l u t i o n  o f  a  problem w i t h i n  a  f i e l d  o f  research o r  w i t h i n  an 
i n s t i t u t i o n .  I f  a  p a r t i c u l a r  problem con t inued  t o  demand t r a i n i n g  suppor t  a t  
t h e  p r o j e c t  development l e v e l  and t h e r e  was no i n d i c a t i o n  o f  movement t o  
program o r  i n s t i t u t i o n a l  suppor t  we would want t o  know why. Poss ib l e  causes 
might  inc lude ,  a  p a r t i c u l a r l y  d i f f i c u l t  area o f  research, a  neg lec ted  area 
t h a t  r equ i r ed  cons ide rab le  investment  i n  HRD, a  b r a i n  d r a i n  o f  researchers  
t r a i n e d  f o r  t h e  problem o r  s e c t o r  bu t  en t i ced  i n t o  o t h e r  a c t i v i t i e s ,  t h e  use 
o f  i n a p p r o p r i a t e  t r a i n i n g  mechanisms e tc .  
. It w i l l  allow f iner  tuning of HRD act iv i t ies.  
Arguments can be made f o r  a  w ider  spectrum o f  t r a i n i n g  suppor t  p a r t i c u l a r l y  a t  
t h e  1  eve1 o f  program development and i n s t i t u t i o n a l  development . For  i ns tance  
FAD w i l l  be b e t t e r  a b l e  t o  judge when t r a i n i n g  f o r  t echn i c i ans ,  t r a i n o r s ,  
ex tens ion workers, pol  i c y  ana l ys t s  and managers i s  as impo r tan t  as t r a i n i n g  
f o r  researchers.  
. It w i  11 encourage longer term strategic planning of support t o  HRD. 
The Cent re ' s  concern f o r  concen t ra t i on  versus p e r s i s t e n c e  can be accommodated 
w i t h i n  t h e  new program framework. It should  be p o s s i b l e  t o  judge  where 
t r a i n i n g  i s  needed t o  p repare  f o r  research a c t i v i t i e s  o r  where i t  i s  needed t o  
ma in ta i n  t h e  c r i t i c a l  mass o f  researchers  and a t  what s tage  t h i s  mass i s  s e l f  
s u s t a i n i n g  through a  research  and t r a i n i n g  system t h a t  no l onge r  needs Cent re  
support .  
. It w i l l  be suff iciently f lex ib le  to  incorporate di f ferent  levels of HRD 
development within the wide range of sectors and problems encompassed by 
Centre supported research. 
TABLE I 1  i l l u s t r a t e s  how each o f  t h e  mechanisms c u r r e n t l y  used by FAD can be 
deployed w i t h i n  t h e  new program framework. 
New A c t i v i t i e s  
Appendix 5 presents  FAD's budget p r o j e c t i o n s  t o  FY 89/90. The t a b l e  i n d i c a t e s  
how t h e  budget w i  11 be s t r u c t u r e d  t o  t ake  account o f  t h e  i n t r o d u c t i o n  o f  t h e  
new FAD Programs descr ibed  above. The p r o j e c t e d  program a p p r o p r i a t i o n  f o r  FAD 
were taken from PPR V I I  which p r e d i c t  a  steady 6% share o f  t h e  Cent re 's  
program resources and a l l ows  f o r  growth o f  2.5% f rom FY 87/88 t o  FY 88/89 and 
4% f rom FY 88/89 t o  FY 89/90. From FY 81/87 t o  FY 87/88 a  s l i g h t  decrease i n  
FAD funds i s  fo recas t .  Wi th  i n f l a t i o n  f a c t o r e d  i n ,  FAD funds p roper  a r e  n o t  
p r e d i c t e d  t o  inc rease  i n  r e a l  terms. 
Faced w i t h  a  no growth s i t u a t i o n  FAD proposes t o  make on ly  gradual adjustments 
t o  i t s  t r a i n i n g  a c t i v i t i e s .  The d i scuss ion  below i n d i d a t e s  where FAD w i l l  
i n t r oduce  new t r a i n i n g  a c t i v i t i e s  as new o r  r e d i s t r i b u t e d  resources permi t  : 
Under t h e  program f o r  P r o j e c t  Development FAD w i l l  a l l o c a t e  a  steady $800,000 
a  year  f o r  i n d i v i d u a l  awards. An a d d i t i o n a l  $200,000 w i l l  be a v a i l a b l e  f o r  
t r a i n i n g  p r o j e c t s  i n  suppor t  o f  p r o j e c t  development. A s im i  1 a r  s t r a t e g y  w i  11 
apply t o  t h e  program f o r  Program Development; a  steady $1,200,000 w i l l  be 
a v a i l a b l e  f o r  i n d i v i d u a l  awards and $200,000 w i  11 suppor t  t r a i n i n g  p r o j e c t s .  
I f  FAD were t o  en joy increased resources some inc rease  i n  each o f  t hese  
ca tegor ies  might  be made t o  o f f s e t  e ros ion  due t o  i n f l a t i o n .  FAD would a l s o  
be prepared t o  d i v e r t  funds from i n d i v i d u a l  awards i n t o  t r a i n i n g  p r o j e c t s  
w i t h i n  each o f  these ca tego r i es  i f  t h i s  proved a  more e f f e c t i v e  and e f f i c i e n t  
t r a i n i n g  mechanism f o r  l arger  groups o f  t r a i n e e s  (3-P-84-0225; T r a i n i n g  i n  
Aquacul ture a t  SEAFDEC AQD i s  a  case i n  p o i n t ) .  
FAD be l i eves  t h e  new emphasis on t h e  program f o r  I n s t i t u t i o n a l  
Development w i l l  p rov ide  t h e  g rea tes t  scope f o r  es tab l i shed  and new approaches 
t o  t r a i n i n g .  It w i l l  p rov ide  f o r  a  wide range o f  t r a i n i n g  a c t i v i t i e s  
i n v o l v i n g  groups o f  t r a i n e e s  and i n d i v i d u a l s  whose t r a i n i n g  ( e i t h e r  as t h e  
product  o r  process o f  t h e  Centre-funded p r o j e c t )  w i l l  s t reng then  an LDC 
i n s t i t u t i o n .  
Under t h i s  program FAD has funded two p r o j e c t s  t o  t e s t  t h e  problems and 
promise o f  suppor t  t o  program o f  h i ghe r  educat ion i n  LDC pos t  secondary 
i n s t i t u t i o n s ;  suppor t  f o r  t h e  Doc to ra t  de T r o i  s i  5me Cycle i n  Rural  Economics 
a t  t h e  Centre I v o r i e n  de Recherches Economiques e t  Soc ia l  es (CIRES) 
(3-P-85-0073) and t h e  Consortium Graduate School (CGS) a t  t h e  U n i v e r s i t y  o f  
t h e  West Ind ies ,  t h e  U n i v e r s i t y  o f  Surnam and t h e  U n i v e r s i t y  o f  Guyana 
(3-P-85-0077). Lessons learned  f rom these  e f f o r t s  w i l l  i n f l u e n c e  FAD's 
t e n t a t i v e  p lans  t o  p l ace  g rea te r  emphasis on suppor t  f o r  i n s t i t u t i o n s  o f  
h igher  educat ion i n  L a t i n  America and perhaps i n  South East and South Asia. 
It has been mentioned above t h a t  suppor t  f o r  Research Fe l l ows  was suspended 
because o f  budgetary r e s t r a i n t s .  When excep t iona l  i n d i v i d u a l  s  f rom key 
i n s t i t u t i o n s  a re  nominated f o r  t r a i n i n g  FAD would cons ider  r e a c t i v a t i n g  t h i s  
form o f  supor t  under t h i s  program. 
The p r o j e c t  which supports t h e  Internat ional  Foundation f o r  Science w i l l  be 
subsumed under t h i s  program. The p r o j e c t  w i l l  be phased out  by FY 87/88 and 
t h e  funds i t  f rees up w i l l  be r e a l l o c a t e d  t o  t h e  program element o f  t h e  
Pearson F e l l  owshi p Program. 
The program f o r  Specialized Training w i l l  subsume t h e  Pearson Fellowship as 
t h i s  program f o r  t r a i n i n g  i n  P u b l i c  Admin i s t ra t i on  i s  out o f  t h e  mainstream o f  
Centre a c t i v i t i e s .  This  program a l s o  o f f e r s  scope f o r  experiments i n  
t r a i n i n g .  Under t h i s  program FAD proposes t o  fund two experimental  p ro jec t s .  
1. Training i n  Research Management f o r  LDC Post Graduate Students 
This p r o j e c t  would p rov ide  a s i x  week course on t h e  rudiments o f  t h e  
management o f  research i n s t i t u t i o n s  t o  postgraduate s tudents who have 
completed MSc's o r  PhD's i n  Canada and who w i l l  very 1 i k e l y  r e t u r n  t o  
i n s t i t u t i o n s  where they w i  11 r i s e  r a p i d l y  t o  managerial p o s i t i o n s .  
Support f o r  the F i e l d  Research of LDC Graduate Students 
This p r o j e c t  w i l l  p rov ide  scho la rsh ips  t o  LDC post graduate s tudents i n  
Canada who do no t  have the  funds t o  conduct t h e i r  f i e l d  research i n  t h e i r  
home count r ies .  I D R C  prov ides t h i s  oppo r tun i t y  r o u t i n e l y  t o  i t s  own 
awardees bu t  a number o f  scholars  supported i n  Canada by t h e i r  home 
governments o r  o the r  agencies a re  o f t e n  o b l i g e d  t o  o r i e n t  t h e i r  s tud ies  t o  
Canadian t o p i c s  o f  ques t ionab le  va lue t o  t h e  f u t u r e  f o r  which they  are 
prepar ing.  I f  funds pe rm i t  FAD w i l l  e ven tua l l y  p lace  t h i s  program and t h e  
YCR on an equal f o o t i n g  as we fee l  t h a t  these programs p rov ide  t he  same 
type  o f  oppo r tun i t y  t o  t h e  Canadian and LDC students s tudy ing  i n  Canada. 
Under t h e  Training f o r  Careers i n  Development, Canada, t h e  YCR p r o j e c t  w i l l  
continue. FAD i s  committed t o  t h e  Medical Exchange p r o j e c t  u n t i l  FY 87/88 
and w i l l  reassess i t s  support  a t  t h a t  t ime. Funds p e r m i t t i n g  FAD w i  11 
b r i n g  forward t h e  f o l l o w i n g  program: 
Support f o r  F i  r s t  Sabbatical s 
What FAD does f o r  t h e  Canadian graduate s tudents through t h e  YCR i t  would 
1 i ke t o  do f o r  t h e  younger p ro fess iona l  academic. A p r o j e c t  t o  p rov ide  
support  f o r  t h e  Canadian scho la r  who has o r i e n t e d  h i s  research i n t e r e s t s  
towards development and who wishes t o  t ake  a f i r s t  sabbatical t o  spend t ime  
conduct i  ng research i n  devel op i  ng country  i s  proposed. 
New Perspectives on Tra i  n i  ng 
FAD has commissioned Dr. Donald Simpson, a respected Educator and Educat ion 
Researcher, t o  conduct a Human Resource Development Study o f  t he  capac i t y  
o f  Canadian I n s t i t u t i o n s  t o  respond t o  i nc reas ing  and changing requests 
from developing coun t r i es  (3-A-84-4174). 
The i n t e r i m  r e p o r t  of t h i s  study i n d i c a t e s  t h a t  t h e r e  a re  i n  Canada bo th  t h e  
competence and exper ience t o  p rov ide  a wide range o f  t r a i n i n g  resources and 
mechanisms t o  t r a i n e e s  and t r a i n i n g  i n t i t u t i o n s  i n  t h e  T h i r d  World. A theme 
explored by t h e  study i s  t h e  importance o f  t h e  p r i v a t e  s e c t o r  as a p a r t n e r  i n  
t r a i n i n g .  I n  a  number of f i e l d s  o f  t h e  a p p l i e d  sciences p a r t i c u l a r l y  i n  t h e  
f r o n t e e r  a c t i v i t i e s  i n  b i  otechnology, energe t i cs ,  appl i e d  e l e c t r o n i c s  resource 
management (a1 1 o f  whi ch w i  11 a f f e c t  t h e  research support  and d issemina t ion .  
a c t i v i t i e s  of t h e  Centre) ,  t h e  p r i v a t e  sec to r  w i l l  be an impo r tan t  source o f  
t r a i n i n g .  New ground must be broken t o  f i n d  new p a t t e r n s  o f  r e l a t i o n s h i p s  
which i n v o l v e  u n i v e r s i t i e s ,  p r i v a t e  f i rms ,  LDC i n s t i t u t i o n s  and new mechanisms 
t o  t a p  t h i s  resource. The ex ten t  t o  which t h e  Centre can encourage and use 
t h i s  resource w i l l  be c l o s e l y  moni tored by FAD. The D i v i s i o n  a n t i c i p a t e s  
novel, perhaps r i s k y  bu t  e x c i t i n g  developments i n  t h i s  regard. (The p r o j e c t  
(3-P-85-0001) T ra i  n i  ng: Techno1 ogy Trans fe r  and Adaptat ion,  i s  a  p recu ro r  o f  
t h i s  new r e l a t i o n s h i p  w i t h  t h e  p r i v a t e  sec to r ) .  
The proposal  ( t o  be cons idered by t h e  March Meet ing o f  t h e  Board o f  Governors) 
f o r  IDRC t o  t a k e  over  t h e  a d m i n i s t r a t i o n  o f  t h e  CIDA funded NSERC g r a n t  
(3-C-85-8008) i s  an o p p o r t u n i t y  FAD wi 11 use t o  exp lo re  t h e  match o f  t r a i n i n g  
resources i n  Canada t o  LDC needs i n  t h e  n a t u r a l  sciences and engineer ing.  
Several o the r  developments i n  t r a i  n i  ng o f  p o t e n t i  a1 importance f o r  LDC's w i  11 
be f o l l owed  by FAD. 
Manuals and C u r r i  c u l  urn M a t e r i  a1 s  
Standard t e x t s  and re1 ated t each ing  mater i  a1 s  a re  o f t e n  i n a p p r o p r i a t e  f o r  
t r a i n i n g  exerc ises  f ocuss ing  on development issues. FAD i s r e c e i v i n g  
i nc reas ing  requests  t o  suppor t  t h e  rework ing o f  s tandard m a t e r i a l s  t o  
i nco rpo ra te  case s tud ies  and o the r  app rop r i a te  a i ds  i n t o  c u r r i c u l u m  packages. 
Th is  i s  an expensive p r o p o s i t i o n  which FAD w i  11 cons ider  s e l e c t i v e l y  where t h e  
investment w i l l  serve a l a r g e  numbe o f  t r a i nees .  (3-P-85-0249 I n  Se rv i ce  
T r a i n i n g  f o r  Educat ional  Researchers i s  an example o f  t h i s  t y p e  o f  suppor t ) .  
Computer Aided T r a i n i n g  
The i n t r o d u c t i o n  of microcomputers i n t o  t h e  schools o f  developed c o u n t r i e s  i s  
now we l l  es tab l i shed .  Whi le s t i  11 t h e  sub jec t  o f  con t roversy ,  an i n c r e a s i n g  
amount o f  computer based i n s t r u c t i o n a l  mate r i  a1 i s  be ing  prepared f o r  t o d a y ' s  
s tudents  a t  a l l  l e v e l s .  Developments i n  Computer Aided I n s t r u c t i o n  presents  
an oppo r tun i t y  f o r  t r a i n i n g  i n s t i t u t i o n  i n  t h e  LDC's t h a t  must be explored.  
As p a r t  o f  i t s  e x p l o r a t i o n ,  FAD has par tnered,  w i t h  ISD, suppor t  f o r  a  
t r a i n i n g  exerc ise  which w i  11 use microcomputers i n  con junc t i on  w i t h  t r a i n i n g  
t o  implement t h e  Debt Recording and Management System (DRMS) p r o j e c t  
(3-P-85-0319). FAD has a l s o  encouraged an ISD p r o j e c t  i n  t h i s  domain a t  I R R I  
(3-P-85-0242 : Development o f  M i  crocomputer-based I n s t r u c t i o n a l  Resources ) . 
Distance Educat i on 
A l l  o f  t h e  i tems d iscussed above might  be cons idered sub se t s  o f  t h e  f i e l d  o f  
Dis tance Education. Th is  i n v o l  ves techniques rang ing  from t h e  we1 1 
es tab l i shed  programs of i n s t r u c t i o n  by ma i l  t o  newer techniques u s i n g  
t e l e v i s i o n .  The e x t e n t  t o  which these  techniques can be used t o  suppor t  
research- re la ted  t r a i n i n g  o r  f o r  1  i n k i n g  Canadian (o r  o t h e r  DC sources o f  
e x p e r t i s e )  t o  LDC t r a i n e e s  i s  wor th  c a r e f u l  m o n i t o r i n g  and suppo r t i ng  i n  
exper imental  ways when o p p o r t u n i t i e s  a r i se .  
The ex ten t  t o  which FAD can be p r o a c t i v e  i n  i t s  advocacy o f  new t r a i n i n g  
methods i s  a  mute p o i n t  g iven  c u r r e n t  fund ing  cons t ra i n t s .  What i s  c e r t a i n  i s  
t h a t  these techniques cannot be developed f o r  themselves bu t  o n l y  i n  so f a r  as 
they address t h e  research re1 a ted  t r a i n i n g  needs i n d i c a t e d  i n  t h e  course o f  
t h e  Centre 's  o v e r a l l  suppor t  f o r  research. 
Training Data Bases 
With Energy Funds FAD commissioned a s tudy o f  energy-re1 a ted  t r a i  n i  ng 
resources i n  Canada (3-A-84-4252). One f e a t u r e  o f  t h i s  s tudy i s  t h e  
p repara t ion  o f  an index  on d i s k e t t e s  which can be searched by microcomputer. 
Rapid searches o f  va r ious  t r a i n i n g  parameters eg. Energy - petroleum, - 
economics - p o l i c y ,  can be made so t h a t  re fe rence  t o  t h e  complete i n f o r m a t i  on 
i n  a  t r a i n i n g  d i r e c t o r y  can be done w i t h  minimum t ime  and maximum coverage. 
FAD w i  11 d i s t r i b u t e  t h e  p roduc t  o f  t h e  study t o  va r i ous  groups t o  whom i t 
might be use fu l  - C I D A ,  AUCC, CBIE, WUSC CUSO, e tc .  Ready access t o  low c o s t  
IBMPC compat ib le  computers i s  now reasonably assumed. I f  t h i s  low cos t  
database approach t o  t r a i n i n g  resources a t t r a c t s  i n t e r e s t ,  FAD w i  11 seek 
support  t o  e s t a b l i s h  a s i m i l a r  system f o r  t r a i n i n g  r e l a t e d  t o  development 
i ssues  w i t h i n  Canada. 
I V  The Conti nuation o f  FAD'S Strategic P l  anni ng 
Th is  review prov ides  an o p p o r t u n i t y  f o r  FAD t o  t h i n k  f u r t h e r  about some 
fea tu res  o f  i t s  mandate f o r  t r a i n i n g  w i t h i n  t h e  o v e r a l l  ope ra t i ons  o f  t h e  
Centre. Set ou t  below a re  ques t ions  which t h e  rev iew migh t  cover,  i n  order  t o  
adv ise  FAD as i t makes i t s  p lans  f o r  t h e  e f f e c t i v e  use o f  t h e  Cen t re ' s  
t r a i  n i  ng resources. 
. To what ex ten t  does t h e  t r a i n i n g  mandate g iven t o  FAD cover t h e  complete HRD 
a c t i v i t i e s  o f  t h e  Centre? Can one r a t i o n a l i z e  t h e  c u r r e n t  arrangement which 
places approx imate ly  7% of t h e  Centre 's  resources w i t h  FAD t o  f und  t r a i n i n g  
a c t i v i t i e s  when cons iderab le  funds (es t imated  a t  5.5%)* a r e  a1 1 ocated f o r  
t r a i n i n g  by t h e  Program and Support D i v i s i o n s ?  FAD h e s i t a t e s  t o  r a i s e  t h i s  
i s sue  as i t  may l e a d  t o  an unproduc t i ve  d iscuss ion  o f  t e r r i t o r i a l i t y .  The A 
and B fund ing  ca tego r i es  o f  suppor t  used by t h e  Cooperat ive Programs 
* P I N S  da ta  shows t h a t  f rom 1970-1985 Program D i v i s i o n s  p rov ided  $31 m i l l i o n  
f o r  t r a i n i n g .  'The t o t a l  Centre app rop r i a t i ons  over  t h e  same p e r i o d  was 
$558 m i l l i o n .  
D i v i s i o n  have been h e l d  up as a p o s s i b l e  mechanism t o  ensure b e t t e r  
a c c o u n t a b i l i t y  f o r  t h e  Cent re ' s  t r a i n i n g  resources. T rea ted  i n  t h i s  way an 
A budget would be a l l o c a t e d  each yea r  f o r  t r a i n i n g  a c t i v i t i e s  which Program 
D i v i s i o n s  now cover  th rough  t h e i r  a p p r o p r i a t i o n s  f o r  research;  t h e  B budget 
would be FAD's t r a d i t i o n a l  budget. The A budget would no t  be c o n t r o l  1 ed by 
FAD but  r a t h e r  overseen t o  ensure t h a t  t h e  Cent re  was f u l l y  aware o f  t h e  
ex ten t  and t h e  n a t u r e  o f  i t s  t r a i n i n g  a c t i v i t i e s .  FAD's o v e r s i g h t  o f  bo th  
t h e  A and B t r a i n i n g  funds would a l s o  enable i t  t o  mon i t o r  a1 1 Cent re  funded 
t r a i n i n g  w i t h i n  t h e  new program g r i d  i t  proposes f o r  i t s  own a c t i v i t i e s  thus  
ensur ing a g loba l  view o f  t r ends  i n  t h e  a p p l i c a t i o n  o f  resources ded ica ted  
t o  research r e l a t e d  HRD. 
Some elements of such an arrangement a re  a l ready  used. On some occasions 
FAD cannot con t  r i  bu te  t o  a Program D i  v i s i o n  ' s  t r a i  n i  ng p r o j e c t  bu t  does 
agree t o  admi n i  s t e r  them (3-P-85-0165 : Study Seminar on M ic roe l  e c t r o n i  cs, 
Automation and I n d u s t r y )  on o the rs  FAD c o n t r i b u t e s  funds, shares t h e  
mon i t o r i ng  bu t  1 eaves t h e  a d m i n i s t r a t i o n  w i t h  t h e  Program D i v i s o n  
(3-P-83-0336 : Edi t i  ng and Pub1 i c a t i  on Produc t ion  T r a i n i n g )  . 
Any new arrangement which was found t o  improve t h e  Cen t re ' s  accountab i  1 i t y  
f o r  t r a i n i n g  must no t  i n v o l v e  more bureaucracy. 
. To what ex ten t  w i  11 t h e  r e s t r u c t u r i n g  o f  FAD program a c t i v i t i e s  p r o v i d e  t h e  
D i v i s i o n  w i t h  a b e t t e r  f i t  w i t h  t h e  r e o r i e n t a t i o n  i n  t h e  Cent re ' s  m i ss i on  
and mandate presented i n  PPR V I I ?  
. Has FAD reached t h e  op t ima l  l e v e l  f o r  suppor t  o f  i n d i v i d u a l  awards? I n  
FY 84/85 FAD made 188 awards ( i n  a d d i t i o n  t o  22 new p r o j e c t s  and 10 DAPS). 
The number o f  u n s o l i c i t e d  requests  rece ived  and those  submi t ted  by program 
s t a f f  o f  t h e  o t h e r  D i v i s i o n s  i n d i c a t e  a ch ron i c  need f o r  bo th  s h o r t  t e rm  
i n fo rma l  t r a i n i n g  and l onge r  formal degree t r a i n i n g .  Th i s  i s  t r u e  o f  a l l  
t h e  devel op i  ng reg ions  a1 though p a r t i  c u l  a r l y  so o f  A f r i c a .  Because each 
award addresses a speci  a1 t r a i  n i  ng r equ i  rement , cons i  derab l  e admi n i  s t r a t i  ve 
energy i s  needed t o  ar range and mon i t o r  each one. FAD must now assess 
whether o r  no t  i t  has reached t h e  l i m i t  o f  i t s  a d m i n i s t r a t i v e  c a r r y i n g  
capac i t y  f o r  these  awards. 
. Should FAD broaden i t s  d e f i n i t i o n  o f  t r a i n i n g ?  C u r r e n t l y  t h e  t r a i n i n g  i s  
" research r e l a t e d "  t h a t  i s  it enables i n d i v i d u a l s  o r  i n s t i t u t i o n s  t o  do 
b e t t e r  research. FAD rece i ves  i n c r e a s i n g  requests  t o  p r o v i d e  t r a i n i n g  
which, b road l y  speaking, coul  d be cons idered t r a i  n i  ng f o r  ex tens ion  and 
d issemina t ion .  For  example i f  t h e  f i s h e r i e s  program o f  AFNS suppor ts  
research t o  develop a b e t t e r  f i s h  ne t  f o r  t h e  a r t i s a n a l  f i s h e r y  o f  t h e  
southern r eg ion  o f  C h i l e  should  FAD suppor t  a program t o  t r a i n  f ishermen i n  
t h e  use o f  these  ne t s?  Arguments can be made bo th  f o r  and aga ins t .  Such 
t r a i n i n g  i s  an element o f  t h e  development process which must f o l l o w  research  
which produces new techno1 ogy . However, a1 1 oca t  i ng resources t o  such 
extens ion a c t i v i t i e s  draws them away from those  who need t r a i n i n g  t o  e n t e r  
t h e  research process. 
. It i s  p o l i c y  f o r  FAD t o  seek t r a i n i n g  o p p o r t u n i t i e s  i n  Canada when these do 
not e x i s t  i n  t h e  T h i r d  World. Of ten s u i t a b l e  courses cannot be found i n  
Canada and FAD p laces  award ho lders  i n  o the r  developed coun t r i es .  
I nc reas ing l y  FAD (and t h e  Program Di v i s i o n s )  r ece i ve  proposals  f rom Canadian 
u n i v e r s i t i e s  w ish ing  t o  se t  up t r a i n i n g  programs use fu l  f o r  LDC t ra i nees .  
Should FAD consider  a  s h i f t  i n  p o l i c y  which would enable it t o  b u i l d  a  
capac i ty  f o r  app rop r i a te  t r a i  n i  ng i n  Canadian Uni v e r s i  t i es? 
V S ta f f ing  
When t h e  Fe l lowsh ips  Program was c rea ted  i n  1982 i t  cons i s ted  o f  s i x  person 
years namely: an Assoc ia te  D i r e c t o r ,  Senior Program O f f i c e r ,  Program Ass i s tan t  
an Operations Ass i s tan t  and two sec re ta r i es .  I n  1983 a  second sen io r  program 
o f f i c e r  was appointed t o  work from ASRO. This  es tab l i shed  a  po l  i c y  o f  
ass ign ing  a d d i t i o n a l  p ro fess iona l  s t a f f  t o  s p e c i f i c  Regional  O f f i ces .  Wi th  
t h e  c r e a t i o n  o f  FAD i n  1983 a  sen io r  program o f f i c e r  was p laced  i n  EARO. 
Subsequently SPO's were h i  red  f o r  LARO and WARO. I d e a l  l y  FAD w i  shes t o  have 
an SPO se rv i ng  each o f  t h e  reg iona l  o f f i c e s .  
FAD w i l l  apply f o r  a d d i t i o n a l  s t a f f  as t h e  Program D i v i s i o n s  inc rease  t h e i r  
1  eve1 o f  a c t i v i t i e s  i n  SARO and MERO. For t h e  moment t h e  FAD o f f i c e r  i n  EARO 
keeps a  watching b r i e f  and MERO and SARO ope ra t i ons  a re  t h e  r e s p o n s i b i l i t y  o f  
t h e  SPO i n  ASRO. Annex 3  prov ides a  p r o j e c t i o n  o f  FAD s t a f f  needs t o  1989/90. 
FAD rep resen ta t i ves  i n  t h e  reg iona l  o f f i c e s  appear t o  p l a y  a  r o l e  which 
reaches beyond t h e  s t r i c t  adherence t o  FAD program a c t i v i t i e s .  I n  East and 
West A f r i ca ,  p a r t i c u l a r l y ,  program s t a f f  r e p o r t  t h a t  a  l a c k  o f  t r a i n e d  and 
researchers w i t h i n  t h e i r  f i e l d s  hamper t h e i r  e f f o r t s  t o  encourage and support  
research. Th is  i s  l e s s  so i n  Asia and L a t i n  America bu t  i n  these  reg ions t o o  
t h e  Program D i v i s i o n s  d i  r e c t  cons iderab le  resources towards i n - p r o j e c t  
t r a i n i n g :  f o r  FY 84/85 Program D i v i s i o n s  a1 l o c a t e d  $627,000 t o  t r a i n i n g  i n  
ASRO and approx imate ly  one m i  11 i o n  do1 1  a r s  i n  LARO. Given t h i s  common concern 
f o r  t h e  support  o f  app rop r i a te  t r a i n i n g ,  FAD'S reg iona l  s t a f f  f i n d  themselves 
a t  t h e  f oca l  p o i n t  o f  d iscuss ions  o f  measures t o  overcome t h i s  bas ic  
weakness. Through re fe rence  t o  FAD program o f f i c e r s  i n  t h e  reg iona l  o f f i c e s  
where FAD i s  represented a  more s t r a t e g i c  view o f  HRD i n  suppor t  o f  t r a i n i n g  
f o r  research i s  taken. Program o f f i c e r s  from t h e  Program D i v i s i o n s  can be 
encouraged t o  t h i n k  no t  on l y  of t h e i r  immediate t r a i n i n g  needs t o  suppor t  
p r o j e c t  development bu t  a1 so t o  t a k e  a  l onge r  term view o f  how bes t  t o  
s t rengthen app rop r i a te  i n s t i t u t i o n s  through a  combinat ion o f  research and 
t r a i  n i  ng support .  FAD be1 i eves t h a t  i t s  r eg iona l  r e p r e s e n t a t i  ves wi 11 p l ay  a  
key r o l e  i n  t h e  new t h r u s t  w i t h i n  t h e  Centre t o  i d e n t i f y  key i n s t i t u t i o n s  
around which severa l  D i v i s i o n s  o f  t h e  Centre can co -o rd ina te  t h e i r  support .  
Annex 1 
President 's  Memorandum of Auqust 18, 1981 presenting t h e  Guidelines from the  
Training Pol i c y  Study. The excerpt f r a n  t h e  TPS which was c i r c u l a t e d  wi th  
t h i s  memorandum have not been included as they are presented i n  Table I of 
t h i s  statement. 
A la rge  p a r t  of the Board discussions concerned the balance between 
research project-re lated t r a i n i n g  (Guide1 i ne  3) and pro jects  which 
were p r ima r i l y  o f  a t r a i n i n g  nature (Guideline 4). There was general 
endorsement of the proposal t h a t  the Centre should concentrate on 
developing research sk i1  1s by "enabl ing  sc ien t i s t s  t o  do research", 
The emphasis on d i r e c t i n g  most support f o r  t r a i n i n g  through research 
projects was accepted, The f ou r th  guide1 ine, recanmending t ha t  IDRC 
experiment w i t h  t r a i n i n g  pro jects  and non-core support for  devel oping 
country t r a i n i ng  i ns t l t u t i ons ,  i s  less f a m i l i a r  t o  the  Centre. It 
was suggested t h a t  we move caut iously and tap  the  accumulated 
experience of other organlzatlons such as the  Ford o r  Rockefeller 
Foundations before attempting i n  any s i g n l f l c a n t  way t o  f i l l  any gaps 
they may leave. The Board was w i l l i n g ,  however, t o  consider experimental 
approaches t o  bu i l d i ng  research capabi 1 i t y  through p r ima r i l y  t r a i n i n g  
projects. 
Some Board members cautioned t h a t  the f i f t h  gu ide l ine about encouraging 
t r a i n i n g  i n  Th i rd  World countr ies could lead t o  in-breeding I n  smaller 
countries. However, i t  was accepted that ,  as ou t l i ned  i n  the report,  
fac tors  such as relevance and cost  should weigh heav i ly  i n  the Centre's 
-preference f o r  loca t ing  t r a l  n l  ng I n  developing countr ies.  
The study was hampered by a lack o f  r e l i a b l e  data on Centre a c t i v l  t l e s  
and there was a number o f  issues raised which the Planning O f f i ce  f e l t  
should be explored i n  more depth. I bel ieve the Centre's support f o r  
t r a i n i n g  has become so important t h a t  I accept the recommendation i n  
the paper t h a t  the Centre should monitor t r a l n l n g  a c t i v i t i e s  on an 
ongoing basis. I have asked A1 l a n  Rix, the  Associate Di rector  of the 
Fel lowshi p Program t o  take on the responsi b i  1 i ty o f  estab l ish ing an 
informal Training Committee, The r e s p o n s i b i l i t i e s  o f  t h i s  committee 
are sumnarized on pages 10 and 11 o f  the attached recomnendatlons. 
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Notes: Support S t a f f  I n  req iona l  o f f i c e s  i s  covered by t h e  req iona l  o f f i c e  
budqet. FAD has a f u l l  t ime p r o q r a  ass is tan t  I n  ASRO and a ha l f  t ime  
proqram ass i s tan t  i n  LARO. 
ANAHD: 
a I N  PROJECT AUARDS 
x PHD THESIS AWARDS (CAN) 
a WESEARCH ASSOCIATE AWARDS (CAN) 
s SENIOW FELLOWSHIP AUARDS 
a RESEARCH ASSOCIATE AUARDS (DE) 
a2 INTERNATIONAL FOUNDATION FOR SCIENCE 
x SENIOR RESEARCH ASSOCIATE 
x TRAVEL 6 RESEARCH GRANTS 
o PRE PROJECT ANARUS 
o POST PRWECT ANARUS 
x RESEARCH FELLOWSHIP AUARDS 
o PEARSUN FELLUYSHIP AWARDS 
x PHD THESIS AYARDS (DC) 
x YOPULATIOW RESEARCH AUARDS 
I 
x DISPLACED SCHOLAR ANARDS 
x PROFESSIONAL DEVELOPMENT AWARDS   CAN)^ 
a3 HAGUE AEADEHY WARDS 
r CEWTRE INTERNSHIP ANARDS 
x EIAIYAGEMENT TRAINING AWARUS 
x PROFESSIO#AL UEVELUPMNT AUARDS ( D C ) ~  
L SCIfBlTIFIC W X W I P T S  AUARDS (DC) 
x RESEARCH HANAGEHENT AUARDS 
o WWP TRAINIfG AWARDS 
x SOUTH/WTH RESEARCH AWARDS 
o PRoGRm RELATED AWARDS 
0 YOUW6 CANADIAN RESEAKCHERS 
L ENERGY RELATED WARDS 
L HEUICAL EXCHANGE AWARDS 
o INSTITUTIONAL DEVELOPMENT PROGW 
o NEW INITIATIVES 
o THIRD P u n  NARDS 
t 
Cateqorles o f  HRD/Tralnlng Support Since the Inception o f  IDRC 
L o c i a 1  Sciences 6 Human Resources Pro ra- S r  UP - -Fe l lowsh ips  P r o g r a ~  F A L  
71-72 72-73 73-74 14-15 75-76 76-77 13-78 78-79 79-80 8U-81 81-82 (U-83 83-84 M-85 85-81 86-87 
Fel lawship Budget A1 location ($000) %5 738 922 1843 1810 2207 2122 2073 1812 2205 a 5 0  3204 4705 4919 4550 5200 
x Auard category cancel 1 ed 
L Limited tlme period f o r  award a t  outset 
o On-going award category 
s- Auard category suspended 
a' Absorbed .re/ ost award category/sane funded by divisions 
a! * b s o r ~  i y  t R i ~  party t ra in ing  category 
*1 Continued t o  fund u n t i l  1981-82 
*2 Co-op assumed f inancial responslb l l l ty  
1 Replaced the old research associate awards 
2 When awards phi losophy changed 
Absorbed by group t ra ln lng * Run by Individual divisfons u n t l l  1975 
Annex 5 
FAD Budget Projections 
New Categories 
1. Pro jec t  Devel .* - - 
2. Program Devel.* - - 
3. Ins t .  Devel . - 
85/86 86/87 87/88 88/89 89/90 
Actual Actual Es t Es t Est 
4. Special ized Tr. - 
Pearson* - 
Management - 
Admi n. o f  Awards* - 
Sub Tota l  FAD - 
5. Careers i n  Dev. (COOP) 
YCR - 
F i e l d  Res. - 
Med. Exchange - 
F i r s t  Sabbatical  - 
Sub Tota l  COOP - 
- (a)  800 800 800 - (b)  200 200 200 - (a)1,200 1,200 1,200 
- (b)  200 200 200 
- 1,573 1,706 1,922 
Old Categories 
Prog. f o r  Dev. Coun. 4,820 5,200 - - - 
Speci a1 Prog. - - - - - 
COOP Prog. 7 00 7 00 - g - 
Energy (SPA) 150 200 - g - 
DAP 150 200 250 250 300 
Tech. Sup. 572 6 14 788 983 1,051 
Div. Manag. 23 9 258 276 295 315 
TOTAL 6,481 6,972 7,287 7,534 7,888 
*These funds w i l l  cont inue t o  be appropr iated under the  3-F-6000 p r o j e c t  
1. The t a b l e  i nd i ca tes  the  changed budget con f i gu ra t i on  t o  accompany the  new arrangement 
o f  FAD programs discussed i n  the  t e x t .  
2. The FAD Budget f o r  1987-88 onward i s  taken from PPR V I I  Table 2 page 34. 
3. Technical Support assumes an appointment o f  an SPO t o  SARO f o r  87/88, an SPO t o  MERO 
f o r  88/89 and a support s t a f f  appointment t o  Ottawa i n  89/90. 
4. (a) Ind ica tes  t h e  a l l o c a t i o n  f o r  i n d i v i d u a l  awards and (b) an a l l o c a t i o n  f o r  
p ro jec ts .  
Annex 6 
This annex consists o f  three tab les  which show the  d i s t r i b u t i o n  o f  FAD 
resources for FY 84-85. 
1. FAD Funds Dis t r ibuted  by Reqional Offices. 
2. FAD Funds Distr ibuted by Divis ion.  
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Annex A 
(Cont'd) 
Table 38: Level o f  Tra in inq by D iv i s ion  and Rwrm Unit. 
Quest ions Answered 
How does the leve l  of t r a i n i  ng o f  I D R C  awards vary by areas o f  I D R C  in te res t ,  
reoresented by IDRC Div is ions and Proqram Uni ts? 
T b l e  3C: Level of Tra in lnq by Region and Country. 
Questions Answered 
How does the leve l  o f  t r a i n i n g  o f  I D R C  award vary by region and country? 
Table 4: D i s t r i bu t i on  o f  Host I n s t i t u t i o n s  by IDRC Div is ion.  
Quest ions Answered 
What i n s t i t u t i o n s  are I D R C  award holders sent t o?  How are they d i s t r i bu ted  by 
I D R C  areas of  in terest ,  represented by I D R C  Div is ions? To what extent are 
they sent t o  i n s t i t u t i o n s  i n  Canada, other developed countr ies and the 
devel opi na countr ies? 
T d l e  5A: FAD h a r d  Categories by Region and Country, 
Quest i ons Answered 
How does the type of I D R C  award vary by region and country. 
Table 58: FAD Award Cateqories by D i v i s i on  and h o g r a n  hit. 
Quest i ons Answered 
How does the type o f  award vary by I D R C  in terest ,  represented by  I D R C '  s 
Div is ions and Program Uni ts? To what extent have Program Uni ts  used FAD 
awards? 
T&le 5C: Award Categories by Level o f  Training. 
Quest ions Answered 
A t  what leve l  o f  study are categories of IDRC awards concentrated? 
T*le 6: D i s t r i b u t i o n  of IORC llwards b y  F i e l d  o f  Study. 
Questi  ons Answered 
How and t o  what extent have d i f f e r e n t  f i e l d s  o f  study supported by I D R C  made 
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TABLE 30: LEVEL OF TRAINING BY DIVISION AND PROGRAM UNIT 1 
Questions answered: How does the  l eve l  o f  t r a i n i n g  o f  IDRC Awards vary 
by areas o f  I D R C  in terest ,  represented by I D R C  
d iv is ions and progran un i ts? Data as of 
THURS, MARCH 13, 1986 
D I V I S I O N  
PROGRAM UNIT BACHELORS MASTERS DOCTORATE NON-DEGREE TOTAL 
AFNS 
AGE 
CAP 0 24 29 78 131 
FIS 0 15 2 90 107 
FOR 0 7 3 37 47 
PPS 0 9 5 20 34 -- - - - - --- --- -- - 
DIVISION TOTAL 1 65 4 1 256 363 
corn 
JUR 
ME D 0 8 3 2 1 3 2 --- - 0 -  --- --- - - - 
DIVISION TOTAL 0 10 3 29 42 
COOP 
E CO 
EDU 0 1 0 1 2 
ESC 0 2 6 4 12 
FIS 0 0 0 2 2 
OFD 0 5 0 1 6 --- --- --- --- --- 
D I V I S I O N  TOTAL 0 11 6 8 2 5 
..................................................................... 
TABLE 38: LEVEL OF TRAINING BY DIVISION AND PROGRAM UNIT 3 ........................................................................... 
Quest ions answered: How does t h e  l e v e l  o f  t r a i n i n g  o f  IDRC Awards v a r y  
b y  areas o f  IDRC i n t e r e s t ,  rep resen ted  b y  IDRC 
d i v i s i o n s  and program u n i t s ?  Data as of 
THURS, MARCH 13, 1986 
DIVISION 
PROGRAM UNIT BACHELORS MASTERS DOCTORATE NON-DEGREE TOTAL 
SS 
AGE 
ECO 1 2 1 5 5 107 184 
EDU 0 15 36 126 177 
F IS  0 3 0 0 3 
OEH 0 0 0 1 1 
POP 0 7 11 29 4 7 
STEP 0 3 9 4 1  5 3 
UND 0 2 4 8 14 
URB 0 6 3 32 4 1 --- --- --- --- --- 
DIVISION TOTAL 1 57 118 350 526 
UNDEFINED 0 3 0 18 2 1 --- --- --- -9- --- 
GRAND TOTAL 5 231 177 835 1248 
Questions Answered: How does the  l eve l  of t r a i n i n g  o f  I D R C  awards vary 
by the region and country o f  t he  award holder? 
Data as of WED, MARCH 12, 1986 
REGION 
COUNTRY BACHELORS MASTERS DOCTORATE NON-DEGREE TOTAL 
Burundi 0 1 2 1 4 
Ethiopia 0 3 7 8 18  
Kenya 0 6 4 18 28 
Lesotho 0 1 0 1 2 
Ma1 awi 0 2 1 4 7 
Maur i t ius 1 0 1 1 3 
Mozmb i que 0 0 0 2 2 
Rwanda 0 0 1 0 1 
Seychel 1 es 0 1 0 0 1 
Sanal i a 0 0 0 2 2 
Swar i 1 and 0 1 0 0 1 
Uganda 0 5 3 24 3 2 
United Republic 0 14 8 2 1 43 
o f  Tanzania 
Zimbabwe 0 2 0 10 12 --- --- --- --- --- 
REGION TOTAL 1 3 9 29 9 7 166 
LARO 
Argentina 0 1 1 14 16 . 
Barbados 0 1 1 2 4 
Be1 i r e  0 1 0 1 2 
% .......................................................................... 
TABLE 3C: LEVEL OF TRAINING BY REGION AND COUNTRY 4 ........................................................................... 
Questions Answered: How does t he  leve l  of t r a i n i n g  o f  IDRC awards vary 
by the  region and country of t he  award holder? 
Data as of WED, MARCH 12, 1986 
REGION 
COUNTRY BACHELORS MASTERS DOCTORATE NON-DEGREE TOTAL 
I ran  0 1 0 0 1 
Jordan 0 0 0 2 2 
Lebanon 0 0 0 7 7 
Morocco 0 1 0 1 2 
Pakistan 0 1 0 5 6 
Sudan 0 0 2 7 9 
Syrian Arab 0 0 1 0 1 
Republ i c 
Tunisia 0 0 0 1 1 
Turkey 0 0 0 2 2 
-9- 0 - -  --- 0 -0 0 - -  
REGION TOTAL 0 5 4 46 5 5 
SARO 
Bang1 adesh 0 2 4 15 21 
Ind ia  0 2 2 44 48 
Nepal .O 6 3 10 19 
S r i  Lanka 0 3 3 30 36 
-9- - 0 0  -9- 0 - 0  -0 -  
REGION TOTAL 0 13 12 99 124 
WAR0 
Burkina f aso 0 1 3 2 6 
Cameroon 0 2 4 1 7 
Cape Verde 0 0 0 1 1 
Central Afr ican 0 0 0 1 1 
Republ i c  
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TABLE 5: TYPE OF AWARD BY REGION AND COUNTRY 1 
................................................................................................................. 
Questions Answered: This t a b l e  sumar lzes  t h e  in format ion  i n  Table 5A. How are categor ies o f  awards spread across regions? 
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TABLE 58: TYPE OF AWARD BY OIVISION AN0 PROGRAM UNIT 3 ................................................................................................................................. 
Q u e s t i o n s  Answered: How does t h e  t y p e  of  award v a r y  b y  a reas  of I O R C  i n t e r e s t ,  r e p r e s e n t e d  b y  IDRC d i v i s i o n s  and 
program u n i t s ?  To what e x t e n t  have t h e  program u n i t s  i n  I D R C  used FAD awards? 
Data as o f  THURS, APRIL 24, 1986 . .. 
DIVISION DISP I #  IWTERW LDC MANA PDCA PDDC PF PHDCA PHODC POST PRA PRE RAACA RAAOC RF SCIE SF SW SRA TRAY TOTA 
PROGRAM UNIT 
S S 
A D M O O O O O O O O O O O I O O O O O O O O O  1 
E D U O  1 0 0 0 7 0 5 12 5 42 40  22 14 22 1 0 1 ' 8  0 3 186 
STEP 1 0 0 0 0 4 1 5 2 0 8 1 0 6 4 9 1 0 1 0 3 0 5 8  
U R B 1 0 0 0 0 4 1 1 0 1 6 5 0 7 1 0 0 0 2 0 1 2 4 1  ............................................................................................................ 









TABLE 5C: AWARD CATEGORY BY LEVEL OF TRAINING 1 ......................................................................... 
Questions Answered: A t  what level of training are IDRC awards granted? 
How does t h i s  vary by the type of awarcl? 
Data as  of THURS, MARCH 1 3 ,  1986 
AWARD BACHELORS MASTERS DOCTORATE NON-DEGREE TOTAL 
D I S P  
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TABLE 50: TYPE OF AWARD BY FIELD OF STUDY 1 .................................... 
Quest ions Answered: How does the type of award vary by f i e l d  of study? Do award categories concentrate on par t icu lar  
f i e l ds  of study? 
Data as of TUES, APRIL 22, 1986 
FIELD OF STUDY DISP I N  INTERN LDC WNA PDCA PDDC PF PHDCA PHDOC POST PRA PRE RAACA RAADC RF SCIE SF SN SRA TRAV TOTA 
A C C O U N T I f f i O O O O O O O O O O O 3 O O O O O O O O O  3 
AGRICULTURE 3 0 0 0 2 4 2 16 11 4 21 47 27 12 30 0 1 6 0 3 2 196 
ANTHROPOLOGY 0 0 0 0 0 0 0 0 3 0 2 1 0 0 0 0 0 0 0 0 1 12 
ARCHITECTURE0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0  0 0 0 0 0 1 
M T S 1 O O O O O O O O O O O O O O O O O O O O  1 
B I O L O G Y O O O O O O O O O O O 1 O O 2 O O O O O O  3 
B U S I N E S S 1 O O O O O O O O O O 1 O O 2 O O O O O O  4 
C H E M I S T R Y O O O O O O O O O O O O O O 2 O O O O O O  2 
COmUWICATIONSl 0 0 0 0 3 0 2 0 0 3 10 0 1 3 0 0 0 1 1 0 26 
COMPUTERSTUDIESO 1 0  0 0 0 0 2 0 0 1 1  1 0  1 0  0 0 0 0 0 7 
DEMOGRAPHY 0 3 0 1 0 1 0 0 1 1 12 12 7 3 2 0 0 0 0 0 1 44 
DEVELOPMENT0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 2 









































































































































































































































































































































































































































































































































































































































































































































































































































AWARD CATEGORY CODES 
I-lrOrla-.lrl--rO- . . 
DIGP Displaoed 8chblar 
aS Xn Project Award 
IBTERN Centre Internship 
UK: LDC Trainee 
lQLWA Wanagament Training Award 
PDCA Professional Development Award (Can) 
PDDC Professional Development Award (PC) 
PP. Pearson Fellowship 
PRDCA Ph.D Thesis Award (Can) 
PIfODC Ph. D Thesis Award (DC) 
POST' Poat-Project Award 
PRZL .Pmgramme Related Award 
PRE Pro-Pro j ect ' Award 
RMCA Research Asswiato Award (Can) 
RMOC Ruearch A.sooiate Ayard (DC) 
RF Reaaarch Fellowship 
SCIE Scientific Manuscripts Award 
SF Senior Fellowship 
SN South-North Researah Award 
sRA . Semior Research Ausaq&ate 
TRAV Travel and Research Grant in International Development 
YCR Young Canadian Researahera' Award 
Annex 9 
Thls I s  a  PINS p r i n t  out o f  a l l  FAD projects g iv ing  t h e  p ro jec t  number, t l t l e ,  
and status,  
An * marks those projects f o r  which FAD has prepared a Pro ject  Completlon 
Report (PCR) , 
Hon, 10 March 1986 FAD Projects 
I 
a 
3-P-82-012 600 Status: Completed 
DEMOGRAPHIC TRAINING WORKSHOP (CHINA) 
3-P-82-016100 Status: Completed 
INTERNATIONAL FOUNDATION FOR SCIENCE 
3-P-82-017000 Statum: Complotod 
LXVES2QCK DEVELOPMENT - GROUP TRAINING WORKSHOP (KASETSART, 
THAILAND) 
y3-P-82-021300 Status: Complotod 
PROCESS IMPROVEMENT WORKSHOP (VANCOUVER) 
+ 3-P-82-021800 Statum: Complotod 
Bivalve Training Project I1 (Dalhousie) 
3-P-82-024200 Statum: Complotod 
GROUP TRAINING COURSE ON URBANIZATION IN DEVELOPING COUNTRIES - 
PHASE I 
y 3-P-82-024400 Status: Qpmplotod 
GROUP TRIIINING: QUALITATIVE RESEARCH IN EDUCATION 
v3-P-83-000600 Statum: Complotod 
WORKSHOP ON THE METHODOLOGY OF APPLIED RESEARCH IN THE HEALTH 
SCIENCES - LIBERIA 
3-P-83-001200 Statum: 4ctive 
MEDICAL EXCHANGE PROGRAM - W E  I 
3-P-83-001600 Status: Qomplotod 
GROUP TRAINING COURSE ON DEWXOPING RESEARCHERS FOR EDUCATIONAL 
DEVELOPMENT PROJECTS 
3-P-83-005500 Status: 009plotod 
SECOND FORESTRY RESEARCH CQURSC 
+3-P-83-007600 Status : Aotivo 
ENERGY AWARDS - PXASE I 
r 3-P-83-008001 Statum: qpmplotod 
SCHOOL UPPING AND MICROPLCWNING IN THE CARIBBEAN REGION 
Hon, 10Harch 1986 ' FAD Project. 
7 
3-P-83-035100 Staturn: Active 
RESEARCH FELLX)WSHIP: DR. RALPH MILLER 
+ 3-P-83-035200 Stat-: Uompleted 
?ELLOWSHIPS IN CURRICULUM PWNNING 
3-P-83-101400 Statuu: Aative 
YOUNG CANADIAN RESEARCHERS AWARDS 
3-P-84-001200 Status: Active 
POSTGRADUATE TRAINING COURSE IN PRECAMBRIAN GEOWGY 
. . 3-P-84-003500 Status: Aotive TRMNING COURSE: AGRO-INDUSTRY MANAGEMENT 
3-P-84-003600 Status: Completed 
TRAINING COURSE ON SPECIALIZED INPORMATION CENTRES FOR INFORMATION 
ANALYSIS AND CONSOLIDATION 
3-P-84-003700 Status: Active 
TRAINING COURSE: FOREST RESEARCH UANAGEMENT 
3-P-84-005100 Status: Active 
Degree Training: Rice Fanning Syrtems (Bhutan) 
4 3-P-84-OOS~OO status: Active 
Training Workshop: Qualitative Research in Education 
3-P-84-010300 Status: Active 
Training Workshop: Quantitative Reuearch in Education 
3-P-84-010400 Status : Active 
Training Courme: Animal Production ByrtrPur 
3-P-84-012800 Statur: Active 
Energy Awards - Phase I1 
+ 3-P-84-013800 Statum: Aative 
Training Seminar on Qualitative Research Hethodu in Education 
Won, 10 March 1986 FAD Projects 
- 
3-P-85-000100 Status: Activo 
Training: Technology Transfor and Adaptation 
a 3-P-85-000200 Status: Active 
Training: Fishorioe Economics 
+ 3-P-85-000500 Status: Active 
Training Courre: Applied Agricultural Economic Analysis 
3-P-85-002100 Status: Active 
The Hague Acaduny of Xnternational Law Scholarships 
3-P-85-002600 Status: Aotive 
Epidemiology Training (China) - Phase 111 
3-P-85-004800 Status: Active 
Wasto Hanagoment Training (Singapore) 
3-P-85-005900 Status: Aetive 
Enorgy Awards - Phase 111 
3-P-85-006100 Status: Aotive 
Roaoarch Methods Focu8sing on Gender Issues 
3-P-85-006600 Status: Active 
Training Courso: Xicrocomputers for Research 
3-P-85-006700 Status: Active 
Regional Training Courre: Irrigation and Water Management in Rice 
. Cultivation 
3-P-85-007300 Status: Active 
Post-Graduate Program (CIRES) 
3-P-85-007700 Status: Activo 
Con8ortium Graduato School (Caribbean) 
3-P-85-008900 Status : Active 
Training Courso: Fish Reproduction 
non, 10 March 1986 PAD Project6 
m 
3-P-85-100900 Btatum: Active 
Medical Exchange Program - Phase If 
3-P-85-102100 Btatust Active 
Young Canadian Researoherr 
